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3. Welcome 

 

The Director of the of Arantzazu Social Innovation Laboratory opened the session. ‘Let's 

get started. The Orkestra facilitator is not with us today. In today's session, as the 

Orkestra facilitator has already mentioned by email, we are going to focus on one of the 

three actions, namely, on mapping collaborative governance. One of the objectives of 

the session will be to reflect on the role of the people participating in this deliberation 

group. Let's start with a brief introduction. We are going to tie today's session in to the 

studies we had in the previous deliberation session. I am going to present the territorial 

governance map project to you. After that, and before moving on to the group dynamics, 

we will have some time for reflection. To finish, we will get into small groups and then 

we will have a plenary session. That will close the session’. 

 

The director of the Arantzazu Social Innovation Lab said: ‘The Orkestra facilitator 

emailed you the working document for the previous session. We focused on the 

knowledge gained from an experience. This working document sets out how to transfer 

those lessons to the three actions we are orienting. I will incorporate them into the 

governance map. The Deputy (provincial minister) for Governance will then share how 

those learnings can be transferred to her project’. 

 

The Deputy for Governance then took the floor. ‘As regards the transformation of the 

Provincial Government, we want to carry out two projects. On the one hand, we are 

going to explain what we are doing in general. And, on the other hand, we are going to 

present a specific project. We want you to know about this project. Before giving you 

more details, I'd just like to say that we have taken into account your questions and 

suggestions. They have been important in implementing the process. On the one hand, 

there are quite a few of you who say that the goal is to continue with the process. And 

why? Even if this type of process continues over time, we, for our part, are going to move 

on. We may not be here in a few years' time. So the process cannot be a one-term 

process. You also mentioned issues of continuity and frustration. And you commented on 

the importance of involving staff members, building trust, the role of civil servant staff 



 

5 

 

ambassadors, the existence of role models, etc. These aspects are also very important. 

At the same time, it is essential to document the process. Indeed, if we want to ensure 

the continuity of the process, it has to be set down somewhere. Another concern that 

was highlighted was the importance of taking power and hierarchy into account. This is 

one of the sources of concern. Other ideas you mentioned were transmission, translating 

it into concrete projects and dealing with specific cases. Perhaps one aspect we have not 

taken into consideration is training of the political class. The aim is to come up with 

simpler questionnaires. Civil servants are sick and tired of filling out questionnaires. 

These were your questions and concerns. I would like to briefly introduce you to what we 

are proposing. 

 

‘As regards the total transformation, we have discussed this with other heads of area of 

the Provincial Government of Gipuzkoa. We have many projects related to 

transformation: to resolve conflicts, work on trust, provide advice, etc. But we don't have 

a project to finish it all off. In other words, if we all leave at the end of the term of 

government, the people who come after us won't know what we've done. They won't 

have a documented record of the projects that have been carried out and that could lead 

to frustration. Through a consultancy firm, we will compile all the information. We will 

carry out the project and present it. 

 

‘As for the specific preparation, i.e. the project we will be bringing to the Think Tank, we 

are asking for your collaboration. Although I saw we were promoting the idea of working 

together, I realised there were some long-standing problems that were getting in the 

way of collaboration. There were certain discrepancies. What was the specific case? I will 

be absolutely transparent about this. You have worked hard and made a lot of 

contributions. The legal issue is how to give a legal guarantee to the role of the technical 

secretariats in the departments. If it has legal guarantees, it will be taken to the 

Governing Council. If it has an economic impact, it goes through the Treasury and the 

Comptroller's Office. If exceptions are made, it might spark major tensions (as has 

already happened). The problem is not the tension itself, but its political consequences. 

At the beginning of the legislature we made changes and moved things around. We ran 

into a lot of resistance. But it was something we had to get over; the environment has 
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improved, collaboration has improved, etc. However, there are some legal issues that 

need to be addressed. So what is the specific project? To help untie that knot. 

 

‘We have had the first session between two departments - namely between the Treasury 

Department and the Legal Department. It is a good time to do this. There are new groups 

in these departments and they are eager to work together on this issue. Although the 

issue is a legal one, we need help with this process. We have performed this task with 

the help of an external consultant. The first session went very well. At the next meeting 

I will you a much more detailed presentation. This task has a major impact on the 

Provincial Government. If we are able to untie that knot, it will be a big step forward for 

the Provincial Government. Two of the technical staff are going to help us with this. 

However, I would like to ask you to continue collaborating and give us your feedback for 

input.’ 

 

4. Presentation by Naiara Goia: map of collaborative 

governance  

 

The Director of the of Arantzazu Social Innovation Laboratory took the floor. ‘The 

purpose of this presentation is to explain to the exercise in mapping governance in the 

province. I will present the design, planning and a lot else. In addition, we want to have 

a discussion on it. We felt it was important to pass this information on to you. I will begin 

my presentation with the baseline definitions, criteria, etc. I will then go on to focus on 

methodology, design, dates, etc. And later I'll move on to the group dynamics. 

 

‘The context is as follows: at the heart of this Think Tank is the action. We have defined 

three projects or actions. We are centring our work on these three actions. We are also 

working with external experts. We are building deliberation. This is a project for 

preparing a map of collaborative governance. I would remind you that the objective is to 

complete the map of initiatives and agents that are promoting collaborative governance 

in Gipuzkoa. In addition, the aim is to gain an in-depth understanding of their activities 

and to weave a network among them. We should try to find a strategy to strengthen 
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collaborative governance and public policies. We need to build the backbone. We want 

to promote and encourage new projects. 

 

‘What is mapping and what is it not? It is not a static snapshot. It does not mean making 

a judgment about the institutions currently in place and their way of doing things. 

Mapping is about scaling up collaborative governance and rolling it out. The aim is to 

consolidate the network among agents. We want to create conditions. We also want to 

obtain information. We want to gradually nurture and enrich the process. It will consist 

of a dynamic exercise. Within the Think Tank, we have established objective indicators, 

which are marked in yellow on this slide (Appendix A, Slide 13). Many institutions are 

reinforced in the Provincial Government's networks. The mapping operation seeks to 

review certain current public calls for proposals, identify areas to prioritise, consolidate 

new experimental projects, etc. We also heard some of the expectations of the 

deliberation group at this stage. You can see them listed on the slide. We have also 

learned some lessons from external experiences, which we will also incorporate into the 

mapping exercise and analysis. Some of the questions are very important - both those 

that are formulated by you and those that you gather from experience. 

 

‘When it comes to developing a collaborative governance map, where are we going to 

start from? We will need a shared understanding. In this group, at the very beginning of 

the stage, we agreed on a definition of collaborative governance. We value this definition 

positively. We also established the criteria that characterised collaborative governance. 

There are criteria that were included in the Etorkizuna Eraikiz model, but there are also 

some new ones. However, we propose a new definition, which is as follows: 

institutionalised cooperation between public institutions, social agents and citizens, to 

empower and operationalise the public policy ecosystem, which should be carried out 

through deliberation and shared action, by strengthening the social capital between 

institutions and citizens. This definition of collaborative governance comes from the head 

of Strategy and Research. We have taken this definition as a starting point. Indeed, this 

definition includes some of the key elements.  

‘In addition, we have performed an analysis to identify initiatives that have similarities 

with the collaborative governance being promoted within Etorkizuna Eraikiz. We have 
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saved some of them. We have carried out similar diagnostics, in order to see what the 

current situation is with them. We have very started collaborating in a very natural way 

with citizen projects, projects of collaborative governance, etc. We need to take 

advantage of what has been done so far. In addition, we have had the first contacts with 

people from both the Provincial Government and Orkestra. 

 

 

‘As an initial criterion, as in a general framework, what we propose within the general 

vision of Etorkizuna Eraikiz is the beginning of a dialogue/conversation with the different 

agents in the province. In an open dialogue format, we have based our discussion on 

criteria of collaborative governance. The interview will have the following 

characteristics: understanding and interpretation of collaborative governance; 

experiences and initiatives in collaborative governance; perspectives on the future 

collaborative governance model; muti-level governance; or relationship with Etorkizuna 

Eraikiz (i.e., closeness to Etorkizuna Eraikiz). The key criteria will guide the discussion and 

dialogue. They must be shared. Based on the definition, we have added eight criteria. 

The representatives from Globernance came up with many of them. They are similar to 

those we have used in setting up Udal Etorkizuna Eraikiz. There were also other 

interesting criteria related to the work done with OECD-OPSI. We also gathered them 
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together. Here they are, in case any of them are of interest. You may have questions 

about these criteria. However, this is a script. So, I'm not going to expand on it now. 

 

‘We will also analyse the information we receive. We would like to reflect on the 

interpretation of collaborative governance, in other words, interpret it. We will then 

conduct an evaluation based on the mechanism. We have prepared the files and the 

analysis. We want to explore some digital tools for visualising and tracking these results. 

We want to test this tool with potential users. We have made an analysis of some 

possible tools. We will provide this deliberation group with tentative conclusions and 

tools. We are going to gradually link up with other Etorkizuna Eraikiz initiatives. 

 

‘The question is this: Who are we going to turn to? We will start with public agencies. 

The Provincial Government, for example. But we are also going to go to the 

municipalities. There are 88 municipalities in Gipuzkoa. After that, we'll go to the 

agencies. There are 11 development agencies in Gipuzkoa. Then, we'll go to the social 

partners. In parallel, the objective of this map is to map knowledge: what knowledge, 

what kind of knowledge, etc. We have set dates for all of these. Following validation, the 

first interviews will be held in February. After that, we will gather information, analyse 

it, etc. Between February and May we will be with the Provincial Government, 

development agencies and municipalities with more than 5,000 inhabitants. Between 

June and September we will be with the smaller municipalities. The format will be 

different for those meetings. We will discuss the information extracted from the first 

interviews. Between November and December, we will prepare the supports and the 

report. In February we will address dissemination. In other words, we will carry out 

communication actions. In September we will carry out the communication action with 

the municipalities. Another one will be held in December. 

 

‘The results of the action are as follows: the report (governance diagnosis, opportunities 

and challenges, best practice, governance priorities, areas of experimentation, areas of 

research, etc.); identification of the ecosystem of collaborative governance agents; high-

opinion of Etorkizuna Eraikiz; and, exploration of the digital tool. But we need to ask, 

what next? In other words, what happens when the year is over? From 2023 onwards, it 
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would be interesting to continue with this diagnosis. Feeding into the diagnosis. As I said 

before, it doesn't consist of a static snapshot. So we need to set up a monitoring and 

visualisation tool. As regards the final objective, all this should serve to strengthen and 

dynamise the Provincial Government of Gipuzkoa's territorial network. New calls and 

policies should be put in place. 

 

‘To conclude, we would like to have a discussion about this, comparing and contrasting 

ideas. What do you think of it? Is it well oriented? Should it be different? Do you agree 

with the methodology or planning for implementing the process? Does it satisfy your 

needs? How will your contributions affect all this? How should we associate different 

types of knowledge to all this? Where is the knowledge of the external experts? Before 

moving on to the group dynamic, I would like you to reflect on these questions for 5-10 

minutes, in other words, to discuss them. I'd like to hear your reactions, concerns, 

questions, doubts or uncertainties. Once this is finished, we will move on to the group 

dynamic’. 

 

The Deputy for Governance then took the floor. ‘I think some of what has been 

mentioned is very important: there are a lot of synergies between the Department of 

Governance and Arantzazu. So, until we get fed up of each other, we should go 

everywhere together. That is the decision we have made’. 

 

DFG1 took the floor. ‘I have a question: Given that we are in a think tank which combines 

reflection and action, and that this process is going to last a year, where is the space for 

reflection? We have begun to channel our forces towards action. But are we abandoning 

reflection? 

 

The director of the Arantzazu Social Innovation Lab answered DFG1. ‘If we were, we 

wouldn't be going about things in the right way. We have to combine action and 

reflection. Our aim is to combine the two. And that is what we are going to do. We will 

take both of them into account in all the processes. In today's session we are presenting 

the purpose and the approaches associated with it. We want to enrich the mapping work 
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with the reflections of this deliberation group. How can stakeholders from the province 

reinforce this mapping? It will be dynamic. So there is also going to be a reflection’. 

 

The Deputy for Governance said: ‘It has also changed this since the initial planning’. 

 

DFG1 said, ‘The key will be how we handle those changing circumstances’. 

 

DFG3 took the floor. ‘What we have set out is very ambitious and will therefore not be 

easy. But I am convinced that everything we have sketched out is better than in previous 

attempts. But my question is: How do we make all this operational? It is partly related to 

what has been said, but civil servants are sick and tired of filling out questionnaires. 

Moreover, I believe we have to start from what already exists. In other words, we have 

to accept what is there and what has been done. The more the approach we take builds 

on what already exists, the better it will be. You have to use the links you have collected, 

as is the case with Udal Etorkizuna Eraikiz. You're also acting with Globernance. We have 

to reinforce what we are doing’. 

 

The director of the Arantzazu Social Innovation Laboratory said ‘The representative of 

Globernance has passed us the reports. We are entirely willing to recognise what is 

there’. 

 

DFG3 took the floor. ‘Orkestra can also accompany us on this path. In the laboratory, 

there is a long history of experience. We have come a long way. I think we have to start 

working from that point. You also have to use your forums and so many other things you 

have at your disposal. I think you have to take into account what already exists’. 

 

The director of the Arantzazu Social Innovation Laboratory said: ‘That is what we want 

to do. That is to say, we want to use what has already been done as a lever’. 

 

DFG3 said: ‘what has already been done is something living. There is a recognition in this 

dialogue’. 
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The Head of Strategy and Research took the floor. ‘I would like to make a few quick 

comments. I think the global vision of both projects is absolutely necessary. You have 

identified one of the problems of the internal life of the Provincial Government. It 

becomes an expression of many other relationship models. We reflect a broader reality. 

From the point of view of investigative action, I have a doubt: what relationship will there 

be between the team and the action research? To a large extent, we will be external 

agents. When we come here, the dialogue will take place on the playing field established 

by those in charge of the two projects, not our own actual living experience. I just wanted 

to air that doubt. However, that in no way negates what you have said. There is courage 

and honesty in this problem that the Deputy of Governance's team wants to address. But 

what we do in the team cannot be a mere theoretical discussion. 

 

‘This group dynamic, along with other institutions and groups involved in collaborative 

governance, is of great importance. Here, within a similar logic, if we create a community 

of practice, we will obtain a base, in which the answers will emerge. Creating that sort 

of community can help us achieve this basic objective. It is essential to put two issues on 

the table. After the mapping process, there must be an exercise of prioritisation. If there 

is no prioritisation, the boundaries may be too wide and the playing field too large. That 

is why I think it is necessary to prioritise. It is just an idea, as something operational. We 

have a mapping operation and we have some agents. Any doubts we may have about 

collaborative governance should be addressed with that community. The deliberation 

process generated should have an effect, it should serve a purpose. I think it needs 

direction. We have a New Political Culture team and a Collaborative Governance team. 

This group dynamic can also allow for other agents. On the other hand, it is possible to 

consolidate some processes of governance. It is important that the deliberation process 

is framed within the research action and that it influences the action. This is an 

interesting project, but if it is taken too broadly I think there is a danger. We need to 

combine it with action. That will help make the deliberation more solid’. 

 

DFG3 took the floor. ‘It's a wide playing field. I said already that it is very ambitious. 

Multilevel governance is fundamental. This has come up on two or three occasions when 

we were proposing Udal Etorkizuna Eraikiz. The question is not only how we address it 
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in the municipality, but also how we address it with the Provincial Government. In 

conclusion, I believe that this community is a community of practice’.  

 

The Head of Strategy and Research took the floor. ‘I completely agree. But a community 

of practice, in order to operate as such, needs a vision. Otherwise, it would just be a 

strategic deliberation. I am sure that something like this would serve to generate more 

confidence. But it is not enough’. 

 

The director of the Arantzazu Social Innovation Lab said: ‘We really value these remarks. 

There are some specific objectives. For example, we need to identify new agents and 

invite them to that group. We have to get at least two new collaborative projects off the 

ground’.  

 

ECO10 took the floor. ‘I believe communities of practice are not created, but dynamised. 

They are based on practice, not deliberation. As soon as they share a practice, they will 

create a community of those characteristics. They need a common goal, a shared 

enterprise. Some direction needs to be established. Consensus is required. A shared 

direction is needed. Commitment is also needed. Prioritisation is necessary. I think there 

are participants at the centre and on the periphery. Not everyone has to participate at 

the same level. It is essential to differentiate between the different levels’.  

 

The Head of Strategy and Research took the floor. ‘In the long conversations I have had 

with the Orkestra facilitator, what I am learning is that when there is reflection without 

a corresponding action, the value of that reflection is not as great. This is one of the keys 

to the research action. As regards the evolution of the group, there is something I wanted 

to say: The Orkestra facilitator often says that some groups have a very direct 

relationship with action. Our deliberations are different. There is a mismatch in this 

regard. There is something there that needs to be addressed. 

  

‘I see great potential in the second project. In the exercise of governance, the Provincial 

Government, together with other institutions and organisations, should adopt a 

structure. We need to bear in mind that we have a year and a half left in this term of 
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government. The objective is for the processes to go well. The legacy we leave behind is 

very important. We need to leave behind a consolidated process. This is not going to end 

in a year or a year and a half. We need to leave easily recognisable and solid experiences 

for those who come after us. If there any unfinished processes that are currently too 

wide, whoever comes next —whatever party, individual or organisation that might be— 

will start them again from scratch. What we do this year is of enormous importance. 

That's something we have to keep in mind’. 

 

5. Group dynamic 

 

The Director of the of Arantzazu Social Innovation Laboratory took the floor. ‘Now we 

are going to move on to the group dynamic. You have 30 minutes to debate in groups. 

Then we will have a plenary session, at which we will discuss the ideas that have emerged 

in the groups. Thank you very much’. 

 

The participants got into groups and exchanged ideas for 30 minutes. At the end of the 

debate, the spokespersons presented the most important ideas that had come up in 

their groups. 

 

 

Group 1: 

 

The spokesperson for the first group was ECO10. ‘In this group we started with the topic 

of definition. The director of the Social Innovation Laboratory of Arantzazu has shown us 

two different definitions in the slides. One starts with the area where it is necessary to 

govern. We need to establish the subject and the place. The definitions are often 

dynamic, something that we will be discussing further in the future. There was no 

tension. We found the methodology to be very suitable, even though the expectations 

are very ambitious. On the other hand, we felt it was important to learn more about 

digital tools. These types of digital tools exist to galvanise ecosystems. We would like to 

get to know them better. In fact, this will have a role to play in the mapping process. 
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Some very interesting questions have been asked. For example, how can different types 

of knowledge be integrated into this process?  

 

‘Ecosystem dynamization platforms are used. We think this tool is very interesting. How 

do you integrate knowledge in the Think Tank deliberation group through group work? 

We believe this should also be set out. As for the second pillar, we found the results very 

satisfactory, especially those related to research. We also found the whole idea of 

launching new initiatives very interesting. The expectations are very high. But, where 

there is a will, it is usually possible to obtain results. So, insofar as that willingness exists, 

we need to move forward’. 

 

Group 2 

 

The spokesperson for the second group was ECO14. ‘Several ideas came up in our group, 

including the following: it is necessary to define criteria; we need to know where we 

stand in history and in time; which agents are included and which are not; you have to 

make something manageable, etc. The mapping work has originated with the public 

institutions. But perhaps it could also originate from other social agents. So we 

wondered: what is preventing it from originating with them? With regard to the Think 

Tank, it is necessary to perform a meta-reflection on the process. The key would be to 

place the Think Tank on another level. In addition, it is important to encourage a form of 

rationalisation. Otherwise, the narrative may be too subjective. Another idea is that we 

should identify any patterns and common features of the people who drive collaborative 

governance. The Provincial Government should ensure that the ecosystem players 

absorb collaborative governance’. 
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Group 3: 

 

The spokesperson for the third group was ECO9. ‘We believe that it is necessary to avoid 

increased complexity. Indeed, increased complexity will prevent specific actions from 

developing. In addition, we believe we need to understand what is going outside. We 

need to develop different ways of understanding. For example, we also need to see and 

understand the vision of companies elsewhere. We believe that the richest knowledge 

and experience will be found in people who are involved in the everyday work. The 

mapping exercise should be targeted at them. As for the results, we mentioned that it 

would be good to see what works and what doesn't work. On the other hand, we believe 

that the attitude of young people should be integrated into collaborative governance. 

Indeed, the young people of Gipuzkoa are special. For its part, the Think Tank should 

contribute to the mapping. We believe that we need to have discussions throughout the 

process, because once the results are in, we won't be able to make contributions to the 

action. This could be a tool that could help disseminate the Etorkizuna Eraikiz model. 
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6. Evaluation and conclusion 

 

The Director of the of Arantzazu Social Innovation Laboratory took the floor. ‘Many 

thanks to everyone who participated. With the Deputy for Governance's permission, I am 

going to leave the subject of the studies for the next session. We're a bit pressed for time. 

Next month's session will be led by Nerea Urkola. At the start, we'll devote five minutes 

to going over what we've done today. Thank you very much for your participation. See 

you again soon’. 
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7. Appendices 

a. Presentation used during the session 

 

 



 

19 

 

 

 



 

20 

 

 

 



 

21 

 

  

 



 

22 

 

 

 



 

23 

 

 

 



 

24 

 

 

 



 

25 

 

 

 



 

26 

 

 

 



 

27 

 

 

 



 

28 

 

 

 



 

29 

 

 

 



 

30 

 

 

 



 

31 

 

 

 



 

32 

 

 

 



 

33 

 

 

 



 

34 

 

 

 



 

35 

 

 

 



 

36 

 

 

 



 

37 

 

 

 



 

38 

 

 

 



 

39 

 

 

 



 

40 

 

 

 



 

41 

 

 

 

  



 

42 

 

 

b. Working Document No. 17 

 

THINK TANK 

Process of deliberation on new political culture: Working Document No. 17 

THE THREE PROJECTS OF THE NEW PHASE: BASES FOR DRAWING UP THE MAP OF 

COLLABORATIVE GOVERNANCE IN GIPUZKOA 

(26 January 2022) 

Introduction 

This working document is the fourth of the 2021-2023 phase and is based on the 

proposal presented by Naiara Goia on 26 January 2022 for drawing up the map of 

collaborative governance in Gipuzkoa and on the contributions made in this regard by 

the group.  

From a methodological point of view, as a component of the sessions aimed at 

learning from the conceptual contributions of experts and external experiences, this 

session dealt with the action to be developed by Arantzazulab. The interventions 

throughout the session, such as the proposed mapping exercise, among others, are 

included in the report and are not repeated in this document. This document is 

therefore intended as a complement to the report, adding to its contents. 

Having heard the proposal, the members of the group first analysed its suitability. The 

following are the contributions of the group members. 

Suitability of the proposal 

Aspects related to working methods or methodology to be taken into account: 

- The methodology is very suitable. Although the results are ambitious, they 

are achievable 

- Place reflection and knowledge in the background 

- It is necessary to differentiate between merely participatory initiatives and 

those related to discourses on governance  

- It is necessary to examine in depth what has been done well and what has 

not been done well 

- Determine how collaboration will be measured 

- Methodologically, conduct open-ended interviews in groups rather than 

individually: world café 
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- We recommend using the simplest possible approach to complex situations, 

since the complex situation itself will complicate the approach 

- How do we integrate different types of knowledge? Inviting experts, 

analysing successful models; and perhaps also making use of the 

possibilities offered by a digital platform 

- We would like to learn more about the characteristics of digital tools. It is 

something that is necessary 

Need to integrate young people into the process: 

- Imagining the attitude of young people to collaborative governance 

How collaborative governance is conceived in the project: 

- We have struggled to come up with a definition of CG in the deliberation 

group. We believe that the mapping will lead to different ways of 

understanding collaborative governance 

- Two different definitions of cooperative governance: one from the 

government, but not the other (there is tension there). This is a dynamic 

definition, and we will be working on it as we go along 

Mapping as part of a wider snapshot of the policy ecosystem: 

- Finally, specify the relationship with the Think Tank 

- The timeline of the mapping exercise. Because previously there have been 

results from the deliberative process that have led us to where we are now. 

In passing, they would lend legitimacy and credibility to the process. 

Legitimisation in dealing with internal and external agents 

- We must never lose sight of the main goal: what is collaborative governance 

for? Effectively channelling the challenges we face, through public 

management and before the citizenry 

- The normative area of governance has a direct impact on multilevel 

governance. They should be structured within the framework of the 

European Union, and the processes should be well established. Incidentally, 

the community should be solid (i.e. including all of Gipuzkoa) 

The group members were also asked about their expectations, interests and 

possibilities of contributing.  

Expectations, interests and contributions 

Expectations as to impact: 

- Any impact will not be achieved by mapping, but only if we view and use 

mapping as a resource 

- Conditions already exist, to the extent that there is a willingness. We do not 

know whether results will be obtained: what is needed is action 

- There is always an impact, and if a new political culture and collaborative 

governance is promoted, that would be sufficient in itself.  
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- We see intermediate targets. But it is essential to take into account the 

generation of public value in order to effectively manage the challenges we 

face in a shared manner. 

Interest: 

- The process has been interesting and enriching. Not so much theoretically, 

but in practice. 

Contributions: 

- It can be important in disseminating the Etorkizuna Eraikiz model and a way 

of understanding collaborative governance 

- Contribution: integration into the Etorkizuna Eraikiz narrative 

- The results are very suitable, especially for connecting with research or 

launching new initiatives 

When the groups discussed the previous contributions, they also raised the following 

issues: 

- The map must be integrated into the time and perspective of the process 

- The process, as defined, prioritises the voice of public institutions 

- It is important to build and reinforce a way of rationalising the information 

received 

- It is important to gather the views of the people who work in this area on a 

day-to-day basis, even if it is difficult 

Summary of contributions 

The above proposal was summarised as a question made to the person participating in 

the deliberation group who was in charge of facilitating the project, with the aim of 

answering the following questions over coming sessions:  

- What form will the work take of developing the definition of collaborative 

governance in a dynamic way and ensuring that the process addresses 

collaborative governance beyond participation? 

- What form will the work take so that the mapping process, instead of being a 

project in itself, is related to the rest of Etorkizuna Eraikiz's projects, and is 

integrated into the path that has existed for some years? 

- How will voices outside public institutions be integrated into the process? How 

will young people be included? How will those who work on a day-to-day basis 

in this area be integrated into collaborative governance? 

- How will incoming information be rationalised and collaborative governance 

measured? 
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Criteria for action 

In response to the members of the group, the criteria gathered for action by Naiara 

Goia were as follows: 

- Result of mapping: 

 Create a community practice in the NPC group with a mission 

and a task 

 Collaborative structuring with different stakeholders 

 Relate it to the research 

- Prioritization of results: it is necessary to prioritise the needs and projects 

identified after the mapping, if we want to do something operational 

- Digital tool - added value: collection, monitoring, galvanisation of the 

ecosystem 

- Make use of what already exists: guarantee a connection with initiatives that 

are already taking place and take into account those carried out so far 

(Territorial Development Laboratory, Udal Etorkizuna Eraikiz, etc.) 

- Role of deliberation in the action. ‘Directed’: 

 Attracting new agents to the group 

 Consolidating several governance projects jointly 

 The role of each of us. Combination of different knowledge 
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c. Group contributions 
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d. Individual contributions 
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e. Session programme 

 

 

THINK TANK 

 

 

SPACE FOR DELIBERATION ON THE NEW POLITICAL CULTURE 

GUNEA, 26 January 2022 

 

 

CHALLENGE TO BE WORKED ON IN THE SESSION 

 

In the previous session, led by Stéphane Vincent, and based on the experiences of the 

27e Région, we addressed proposals on the three projects that we have placed at the 

centre of the deliberation. At the meeting on 26 January, this input will be 

incorporated and, subsequently, the mapping project will be presented and opened to 

deliberation by the group.  

 

 

AGENDA FOR THE SESSION 

 

• Introduction 

• Incorporation of latest input 

• Presentation of the mapping exercise: concepts, methodology, expected results  

• Group dynamic 

• Close  

 

 

 

 


