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3. Welcome

The Director of the of Arantzazu Social Innovation Laboratory opened the session. “Let's
get started. The Orkestra facilitator is not with us today. In today's session, as the
Orkestra facilitator has already mentioned by email, we are going to focus on one of the
three actions, namely, on mapping collaborative governance. One of the objectives of
the session will be to reflect on the role of the people participating in this deliberation
group. Let's start with a brief introduction. We are going to tie today's session in to the
studies we had in the previous deliberation session. | am going to present the territorial
governance map project to you. After that, and before moving on to the group dynamics,
we will have some time for reflection. To finish, we will get into small groups and then

we will have a plenary session. That will close the session’.

The director of the Arantzazu Social Innovation Lab said: ‘The Orkestra facilitator
emailed you the working document for the previous session. We focused on the
knowledge gained from an experience. This working document sets out how to transfer
those lessons to the three actions we are orienting. | will incorporate them into the
governance map. The Deputy (provincial minister) for Governance will then share how

those learnings can be transferred to her project’.

The Deputy for Governance then took the floor. ‘As regards the transformation of the
Provincial Government, we want to carry out two projects. On the one hand, we are
going to explain what we are doing in general. And, on the other hand, we are going to
present a specific project. We want you to know about this project. Before giving you
more details, I'd just like to say that we have taken into account your questions and
suggestions. They have been important in implementing the process. On the one hand,
there are quite a few of you who say that the goal is to continue with the process. And
why? Even if this type of process continues over time, we, for our part, are going to move
on. We may not be here in a few years' time. So the process cannot be a one-term
process. You also mentioned issues of continuity and frustration. And you commented on

the importance of involving staff members, building trust, the role of civil servant staff
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ambassadors, the existence of role models, etc. These aspects are also very important.

At the same time, it is essential to document the process. Indeed, if we want to ensure
the continuity of the process, it has to be set down somewhere. Another concern that
was highlighted was the importance of taking power and hierarchy into account. This is
one of the sources of concern. Other ideas you mentioned were transmission, translating
it into concrete projects and dealing with specific cases. Perhaps one aspect we have not
taken into consideration is training of the political class. The aim is to come up with
simpler questionnaires. Civil servants are sick and tired of filling out questionnaires.
These were your questions and concerns. | would like to briefly introduce you to what we

are proposing.

‘As regards the total transformation, we have discussed this with other heads of area of
the Provincial Government of Gipuzkoa. We have many projects related to
transformation: to resolve conflicts, work on trust, provide advice, etc. But we don't have
a project to finish it all off. In other words, if we all leave at the end of the term of
government, the people who come after us won't know what we've done. They won't
have a documented record of the projects that have been carried out and that could lead
to frustration. Through a consultancy firm, we will compile all the information. We will

carry out the project and present it.

‘As for the specific preparation, i.e. the project we will be bringing to the Think Tank, we
are asking for your collaboration. Although | saw we were promoting the idea of working
together, | realised there were some long-standing problems that were getting in the
way of collaboration. There were certain discrepancies. What was the specific case? | will
be absolutely transparent about this. You have worked hard and made a lot of
contributions. The legal issue is how to give a legal guarantee to the role of the technical
secretariats in the departments. If it has legal guarantees, it will be taken to the
Governing Council. If it has an economic impact, it goes through the Treasury and the
Comptroller's Office. If exceptions are made, it might spark major tensions (as has
already happened). The problem is not the tension itself, but its political consequences.
At the beginning of the legislature we made changes and moved things around. We ran

into a lot of resistance. But it was something we had to get over; the environment has
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improved, collaboration has improved, etc. However, there are some legal issues that

need to be addressed. So what is the specific project? To help untie that knot.

‘We have had the first session between two departments - namely between the Treasury
Department and the Legal Department. It is a good time to do this. There are new groups
in these departments and they are eager to work together on this issue. Although the
issue is a legal one, we need help with this process. We have performed this task with
the help of an external consultant. The first session went very well. At the next meeting
I will you a much more detailed presentation. This task has a major impact on the
Provincial Government. If we are able to untie that knot, it will be a big step forward for
the Provincial Government. Two of the technical staff are going to help us with this.
However, | would like to ask you to continue collaborating and give us your feedback for

input.’

4. Presentation by Naiara Goia: map of collaborative

governance

The Director of the of Arantzazu Social Innovation Laboratory took the floor. ‘The
purpose of this presentation is to explain to the exercise in mapping governance in the
province. | will present the design, planning and a lot else. In addition, we want to have
a discussion on it. We felt it was important to pass this information on to you. | will begin
my presentation with the baseline definitions, criteria, etc. | will then go on to focus on

methodology, design, dates, etc. And later I'll move on to the group dynamics.

‘The context is as follows: at the heart of this Think Tank is the action. We have defined
three projects or actions. We are centring our work on these three actions. We are also
working with external experts. We are building deliberation. This is a project for
preparing a map of collaborative governance. | would remind you that the objective is to
complete the map of initiatives and agents that are promoting collaborative governance
in Gipuzkoa. In addition, the aim is to gain an in-depth understanding of their activities

and to weave a network among them. We should try to find a strategy to strengthen
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collaborative governance and public policies. We need to build the backbone. We want

to promote and encourage new projects.

‘What is mapping and what is it not? It is not a static snapshot. It does not mean making
a judgment about the institutions currently in place and their way of doing things.
Mapping is about scaling up collaborative governance and rolling it out. The aim is to
consolidate the network among agents. We want to create conditions. We also want to
obtain information. We want to gradually nurture and enrich the process. It will consist
of a dynamic exercise. Within the Think Tank, we have established objective indicators,
which are marked in yellow on this slide (Appendix A, Slide 13). Many institutions are
reinforced in the Provincial Government's networks. The mapping operation seeks to
review certain current public calls for proposals, identify areas to prioritise, consolidate
new experimental projects, etc. We also heard some of the expectations of the
deliberation group at this stage. You can see them listed on the slide. We have also
learned some lessons from external experiences, which we will also incorporate into the
mapping exercise and analysis. Some of the questions are very important - both those

that are formulated by you and those that you gather from experience.

‘When it comes to developing a collaborative governance map, where are we going to
start from? We will need a shared understanding. In this group, at the very beginning of
the stage, we agreed on a definition of collaborative governance. We value this definition
positively. We also established the criteria that characterised collaborative governance.
There are criteria that were included in the Etorkizuna Eraikiz model, but there are also
some new ones. However, we propose a new definition, which is as follows:
institutionalised cooperation between public institutions, social agents and citizens, to
empower and operationalise the public policy ecosystem, which should be carried out
through deliberation and shared action, by strengthening the social capital between
institutions and citizens. This definition of collaborative governance comes from the head
of Strategy and Research. We have taken this definition as a starting point. Indeed, this
definition includes some of the key elements.

‘In addition, we have performed an analysis to identify initiatives that have similarities

with the collaborative governance being promoted within Etorkizuna Eraikiz. We have
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saved some of them. We have carried out similar diagnostics, in order to see what the

current situation is with them. We have very started collaborating in a very natural way
with citizen projects, projects of collaborative governance, etc. We need to take
advantage of what has been done so far. In addition, we have had the first contacts with

people from both the Provincial Government and Orkestra.

‘As an initial criterion, as in a general framework, what we propose within the general
vision of Etorkizuna Eraikiz is the beginning of a dialogue/conversation with the different
agents in the province. In an open dialogue format, we have based our discussion on
criteria of collaborative governance. The interview will have the following
characteristics: understanding and interpretation of collaborative governance;
experiences and initiatives in collaborative governance; perspectives on the future
collaborative governance model; muti-level governance; or relationship with Etorkizuna
Eraikiz (i.e., closeness to Etorkizuna Eraikiz). The key criteria will guide the discussion and
dialogue. They must be shared. Based on the definition, we have added eight criteria.
The representatives from Globernance came up with many of them. They are similar to
those we have used in setting up Udal Etorkizuna Eraikiz. There were also other
interesting criteria related to the work done with OECD-OPSI. We also gathered them

8
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together. Here they are, in case any of them are of interest. You may have questions

about these criteria. However, this is a script. So, I'm not going to expand on it now.

‘We will also analyse the information we receive. We would like to reflect on the
interpretation of collaborative governance, in other words, interpret it. We will then
conduct an evaluation based on the mechanism. We have prepared the files and the
analysis. We want to explore some digital tools for visualising and tracking these results.
We want to test this tool with potential users. We have made an analysis of some
possible tools. We will provide this deliberation group with tentative conclusions and

tools. We are going to gradually link up with other Etorkizuna Eraikiz initiatives.

‘The question is this: Who are we going to turn to? We will start with public agencies.
The Provincial Government, for example. But we are also going to go to the
municipalities. There are 88 municipalities in Gipuzkoa. After that, we'll go to the
agencies. There are 11 development agencies in Gipuzkoa. Then, we'll go to the social
partners. In parallel, the objective of this map is to map knowledge: what knowledge,
what kind of knowledge, etc. We have set dates for all of these. Following validation, the
first interviews will be held in February. After that, we will gather information, analyse
it, etc. Between February and May we will be with the Provincial Government,
development agencies and municipalities with more than 5,000 inhabitants. Between
June and September we will be with the smaller municipalities. The format will be
different for those meetings. We will discuss the information extracted from the first
interviews. Between November and December, we will prepare the supports and the
report. In February we will address dissemination. In other words, we will carry out
communication actions. In September we will carry out the communication action with

the municipalities. Another one will be held in December.

‘The results of the action are as follows: the report (governance diagnosis, opportunities
and challenges, best practice, governance priorities, areas of experimentation, areas of
research, etc.); identification of the ecosystem of collaborative governance agents; high-
opinion of Etorkizuna Eraikiz; and, exploration of the digital tool. But we need to ask,

what next? In other words, what happens when the year is over? From 2023 onwards, it

9
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would be interesting to continue with this diagnosis. Feeding into the diagnosis. As | said

before, it doesn't consist of a static snapshot. So we need to set up a monitoring and
visualisation tool. As regards the final objective, all this should serve to strengthen and
dynamise the Provincial Government of Gipuzkoa's territorial network. New calls and

policies should be put in place.

‘To conclude, we would like to have a discussion about this, comparing and contrasting
ideas. What do you think of it? Is it well oriented? Should it be different? Do you agree
with the methodology or planning for implementing the process? Does it satisfy your
needs? How will your contributions affect all this? How should we associate different
types of knowledge to all this? Where is the knowledge of the external experts? Before
moving on to the group dynamic, | would like you to reflect on these questions for 5-10
minutes, in other words, to discuss them. I'd like to hear your reactions, concerns,
questions, doubts or uncertainties. Once this is finished, we will move on to the group

dynamic’.

The Deputy for Governance then took the floor. ‘1 think some of what has been
mentioned is very important: there are a lot of synergies between the Department of
Governance and Arantzazu. So, until we get fed up of each other, we should go

everywhere together. That is the decision we have made’.

DFG1 took the floor. ‘I have a question: Given that we are in a think tank which combines
reflection and action, and that this process is going to last a year, where is the space for
reflection? We have begun to channel our forces towards action. But are we abandoning

reflection?

The director of the Arantzazu Social Innovation Lab answered DFG1. ‘If we were, we
wouldn't be going about things in the right way. We have to combine action and
reflection. Our aim is to combine the two. And that is what we are going to do. We will
take both of them into account in all the processes. In today's session we are presenting

the purpose and the approaches associated with it. We want to enrich the mapping work
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with the reflections of this deliberation group. How can stakeholders from the province

reinforce this mapping? It will be dynamic. So there is also going to be a reflection’.

The Deputy for Governance said: ‘It has also changed this since the initial planning’.

DFG1 said, ‘The key will be how we handle those changing circumstances’.

DFG3 took the floor. ‘What we have set out is very ambitious and will therefore not be
easy. But | am convinced that everything we have sketched out is better than in previous
attempts. But my question is: How do we make all this operational? It is partly related to
what has been said, but civil servants are sick and tired of filling out questionnaires.
Moreover, | believe we have to start from what already exists. In other words, we have
to accept what is there and what has been done. The more the approach we take builds
on what already exists, the better it will be. You have to use the links you have collected,
as is the case with Udal Etorkizuna Eraikiz. You're also acting with Globernance. We have

to reinforce what we are doing’.

The director of the Arantzazu Social Innovation Laboratory said ‘The representative of
Globernance has passed us the reports. We are entirely willing to recognise what is

there’.

DFG3 took the floor. ‘Orkestra can also accompany us on this path. In the laboratory,
there is a long history of experience. We have come a long way. | think we have to start
working from that point. You also have to use your forums and so many other things you

have at your disposal. | think you have to take into account what already exists’.

The director of the Arantzazu Social Innovation Laboratory said: ‘That is what we want

to do. That is to say, we want to use what has already been done as a lever’.

DFG3 said: ‘what has already been done is something living. There is a recognition in this

dialogue’.

11
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The Head of Strategy and Research took the floor. ‘1 would like to make a few quick

comments. | think the global vision of both projects is absolutely necessary. You have
identified one of the problems of the internal life of the Provincial Government. It
becomes an expression of many other relationship models. We reflect a broader reality.
From the point of view of investigative action, | have a doubt: what relationship will there
be between the team and the action research? To a large extent, we will be external
agents. When we come here, the dialogue will take place on the playing field established
by those in charge of the two projects, not our own actual living experience. | just wanted
to air that doubt. However, that in no way negates what you have said. There is courage
and honesty in this problem that the Deputy of Governance's team wants to address. But

what we do in the team cannot be a mere theoretical discussion.

‘This group dynamic, along with other institutions and groups involved in collaborative
governance, is of great importance. Here, within a similar logic, if we create a community
of practice, we will obtain a base, in which the answers will emerge. Creating that sort
of community can help us achieve this basic objective. It is essential to put two issues on
the table. After the mapping process, there must be an exercise of prioritisation. If there
is no prioritisation, the boundaries may be too wide and the playing field too large. That
is why | think it is necessary to prioritise. It is just an idea, as something operational. We
have a mapping operation and we have some agents. Any doubts we may have about
collaborative governance should be addressed with that community. The deliberation
process generated should have an effect, it should serve a purpose. | think it needs
direction. We have a New Political Culture team and a Collaborative Governance team.
This group dynamic can also allow for other agents. On the other hand, it is possible to
consolidate some processes of governance. It is important that the deliberation process
is framed within the research action and that it influences the action. This is an
interesting project, but if it is taken too broadly | think there is a danger. We need to

combine it with action. That will help make the deliberation more solid’.

DFG3 took the floor. ‘It's a wide playing field. | said already that it is very ambitious.
Multilevel governance is fundamental. This has come up on two or three occasions when

we were proposing Udal Etorkizuna Eraikiz. The question is not only how we address it

12
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in the municipality, but also how we address it with the Provincial Government. In

conclusion, | believe that this community is a community of practice’.

The Head of Strategy and Research took the floor. 1 completely agree. But a community
of practice, in order to operate as such, needs a vision. Otherwise, it would just be a
strategic deliberation. | am sure that something like this would serve to generate more

confidence. But it is not enough’.

The director of the Arantzazu Social Innovation Lab said: ‘We really value these remarks.
There are some specific objectives. For example, we need to identify new agents and
invite them to that group. We have to get at least two new collaborative projects off the

ground’.

ECO10 took the floor. ‘I believe communities of practice are not created, but dynamised.
They are based on practice, not deliberation. As soon as they share a practice, they will
create a community of those characteristics. They need a common goal, a shared
enterprise. Some direction needs to be established. Consensus is required. A shared
direction is needed. Commitment is also needed. Prioritisation is necessary. | think there
are participants at the centre and on the periphery. Not everyone has to participate at

the same level. It is essential to differentiate between the different levels’.

The Head of Strategy and Research took the floor. ‘In the long conversations | have had
with the Orkestra facilitator, what | am learning is that when there is reflection without
a corresponding action, the value of that reflection is not as great. This is one of the keys
to the research action. As regards the evolution of the group, there is something | wanted
to say: The Orkestra facilitator often says that some groups have a very direct
relationship with action. Our deliberations are different. There is a mismatch in this

regard. There is something there that needs to be addressed.

‘| see great potential in the second project. In the exercise of governance, the Provincial
Government, together with other institutions and organisations, should adopt a

structure. We need to bear in mind that we have a year and a half left in this term of

13
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government. The objective is for the processes to go well. The legacy we leave behind is

very important. We need to leave behind a consolidated process. This is not going to end
in a year or a year and a half. We need to leave easily recognisable and solid experiences
for those who come after us. If there any unfinished processes that are currently too
wide, whoever comes next —whatever party, individual or organisation that might be—
will start them again from scratch. What we do this year is of enormous importance.

That's something we have to keep in mind’.

5. Group dynamic

The Director of the of Arantzazu Social Innovation Laboratory took the floor. ‘Now we
are going to move on to the group dynamic. You have 30 minutes to debate in groups.
Then we will have a plenary session, at which we will discuss the ideas that have emerged

in the groups. Thank you very much’.

The participants got into groups and exchanged ideas for 30 minutes. At the end of the
debate, the spokespersons presented the most important ideas that had come up in

their groups.

Group 1:

The spokesperson for the first group was ECO10. ‘In this group we started with the topic
of definition. The director of the Social Innovation Laboratory of Arantzazu has shown us
two different definitions in the slides. One starts with the area where it is necessary to
govern. We need to establish the subject and the place. The definitions are often
dynamic, something that we will be discussing further in the future. There was no
tension. We found the methodology to be very suitable, even though the expectations
are very ambitious. On the other hand, we felt it was important to learn more about
digital tools. These types of digital tools exist to galvanise ecosystems. We would like to

get to know them better. In fact, this will have a role to play in the mapping process.
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Some very interesting questions have been asked. For example, how can different types

of knowledge be integrated into this process?

‘Ecosystem dynamization platforms are used. We think this tool is very interesting. How
do you integrate knowledge in the Think Tank deliberation group through group work?
We believe this should also be set out. As for the second pillar, we found the results very
satisfactory, especially those related to research. We also found the whole idea of
launching new initiatives very interesting. The expectations are very high. But, where
there is a will, it is usually possible to obtain results. So, insofar as that willingness exists,

we need to move forward’.

Group 2

The spokesperson for the second group was ECO14. ‘Several ideas came up in our group,
including the following: it is necessary to define criteria; we need to know where we
stand in history and in time; which agents are included and which are not; you have to
make something manageable, etc. The mapping work has originated with the public
institutions. But perhaps it could also originate from other social agents. So we
wondered: what is preventing it from originating with them? With regard to the Think
Tank, it is necessary to perform a meta-reflection on the process. The key would be to
place the Think Tank on another level. In addition, it is important to encourage a form of
rationalisation. Otherwise, the narrative may be too subjective. Another idea is that we
should identify any patterns and common features of the people who drive collaborative
governance. The Provincial Government should ensure that the ecosystem players

absorb collaborative governance’.
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Group 3:

The spokesperson for the third group was ECO9. ‘We believe that it is necessary to avoid
increased complexity. Indeed, increased complexity will prevent specific actions from
developing. In addition, we believe we need to understand what is going outside. We
need to develop different ways of understanding. For example, we also need to see and
understand the vision of companies elsewhere. We believe that the richest knowledge
and experience will be found in people who are involved in the everyday work. The
mapping exercise should be targeted at them. As for the results, we mentioned that it
would be good to see what works and what doesn't work. On the other hand, we believe
that the attitude of young people should be integrated into collaborative governance.
Indeed, the young people of Gipuzkoa are special. For its part, the Think Tank should
contribute to the mapping. We believe that we need to have discussions throughout the
process, because once the results are in, we won't be able to make contributions to the

action. This could be a tool that could help disseminate the Etorkizuna Eraikiz model.
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6. Evaluation and conclusion

The Director of the of Arantzazu Social Innovation Laboratory took the floor. ‘Many
thanks to everyone who participated. With the Deputy for Governance's permission, | am
going to leave the subject of the studies for the next session. We're a bit pressed for time.
Next month's session will be led by Nerea Urkola. At the start, we'll devote five minutes
to going over what we've done today. Thank you very much for your participation. See

you again soon’.
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7. Appendices

a. Presentation used during the session

ETORKIZUNA

ERAIKIZ

New Political Culture

26/01/2022

B®:=-
Structure of the session

* Introduction - Miren Larrea (5 min.)
* From deliberation to action: Q&A - Eider Mendoza (10 min.)

* Presentation: Bases of the mapping process. Naiara Goia (20 + 10
min.)

* Teamwork (40 min.)

* Plenary and studies by Naiara Goia (20 + 10 min.)

* Closing session (5 min.)
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Working Document No. 16:
e

THINK-TANKS
Process-of defiberation-on new politicalcufturs:- Warking-Docuement Ne.-169
THE-THREE-PROJECTS-OF THE NEW-PHASE-WHAT-HAWE WE-LEARNED-FROM-THE-
EXPERIENCE-OFLA2Te-REGIONTS
|22 Nowember- 20719

Intraductian
Thiz4sarking-documeent-is-the-therd-ofthe-doouments-fram the-2021- 2002 phase -and-it-
wets out the-refloctions o thedeliberationrgroupan 24-Hevember 2021 slteranabpsng:
the-exper=nce-of-la-27e-Région-and-woek-onthese-reflections. -
Inmithadalagicat rerms, tha-session focused-ondrarmsng fromoeatamad gaparionces,
cankinding thewark-begun in-previoussessonsaf lesming fram-epert-inpats,-
frameworks-and-concepts, 4§
The-commenms from-the session-are-includedin the: repart, so1hey wil-not:be
repeated-inthis-document.-Howeves, forreaders-wha-were-nat-present-at-the-session,-
{rrnay behalphd tohaves remindes for reading thiswarking dogument, 4

https:/fwww.gipuzkoa.eusfenfwebfetorkizunaeralkiz/-/nueva-cultura-politica

Po=-

We present the results of the session in the form of questions

Person responsible farfacilitatinginternal transformation of the Provincial Government of Gipuzkoa:

a) What s the permanent structurefspace/group that will address the Internal transfarmation within the
Provincial Governmentin the long term?
+  How much diversity is there in thisspace? (palitical/technical staff, peaple from different fields,
inside/outside the Provincial Government)

*  Haveyou thought aboutthe role of the personal staff ambassador?
b} Asacomplementto the first point, what specific project will be introduced for deliberation inthe short
term?

*  What specific results do you expect from this project?

*  How and when can these results be integrated into the legislationfinternal procedures?

+  What rofe will ecosystem stakeholders play inthe deliberation process for this project?

WE WILL FURTHER EXPLORE THESE ANSWERS AT THE SESSI0N ON 18 FEBRLUARY
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ETORKIZUNA ERAIKIZ THINK TANK
Deliberation Group on the New Political Culture

Map of territorial governance

T Ry

1. Context - Situation

2. Map of governance in Gipuzkoa. Definitions,

criteria and initial objectives

3. Project design: questionnaire and analysis
4. List of agents
5. Planning

6. Comparison/contrast in the deliberation on the New
Political Culture. Group dynamic
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Arontzozulab
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1. Action to be placed at the centre of the process

ey wICES

:~31:u-".i"i.r of the action in the think tank: post-evaluation studies

and adaptations

Action at the heart of the process

The cycle described in the previous section places the main focus of the process on action. The actlonsto be

placed at the heart of the deliberation process have therefore been defined from the outset:

1. Project forinternal transformation of the Provincial Government of Gipuzkoa, The basis of the project will be to look
far facilitators within the Provincial Government and direct their training and empowerment processes to promote
collaborative governancein their areas of action, The facilitator for the process will be Eider Mendoza, who will bring
to the discussion group any guestions that need to be answered to facilitate this process

2. Project for drawing up the map of collaborative governance in Gipuzkoa. The aim of the project is to draw up a map of
the institutions and projects that are promoting collaborative governancein Gipuzkoa in order to understand their
trajectary and activity In depth and to lay the foundations for the networking process between them. The facilitater for
the process will be Naiara Geia, who will propose the necessary reflectionsin the group to promote the process

3. Project to strengthen the effect of the deliberation group an the new political culture on the ecosystem, Based on
the new knowledge generated in the two previous projects, the deliberation graup will transform the nature of the
group and its ways of working in arder to strengthen its influence in Gipuzkoa, In this way it is hoped to propese new
members or new networking processes, The facilitatorfor the process will be Miren Larrea, who will provide help to
the group in transforming itself.

FTTR. ST I Eratr T Tae o
T Snd DEALCE CunlaTe Moni g DECumastNG 14 | Saaieimisr
HET)
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2. Map of Governance - Objective

“The alm of the project is to draw up a map of the Institutions and projects that are promoting
collaborative governance in Gipuzkoa in order to understand their trajectory and activity in depth
and ta lay the foundations for the networking process betwesn them™.

Specific objectives:

« Obtain the current situation of the province's governance model and the baseline picture

« Propose a dynamic tool that will provide us with the status and basis of the governance model and its
evolution {a "living" tool that will be added to and completed over time)

« ldentify challenges and opportunities in rolling out the collaborative governance model in the province

« |dentify and influence the priorities of public policies or strategies to influence this ecosystem and
strengthen collaborative governance in the province

« Enrich this analysis through the deliberative process: Generate knowledge, discourse and
methodologies to influence this ecosystem from the New Political Culture think tank

« ldentify the agents who will help us achieve these objectives and attract them to the ecosystem
(knowledge agents, experts, etc.)

[ Ry B
3. What it is/isn't

WHAT IS IT?

* An initiative that will help us to determine the current situation of the €G model in the province, which must
have continuity over time and will be designed as a tool to be updated continuously

* A project that has reinforced the Provincial Government's network in the province and established criteria for
galvanisation Ina mapplng exercise on collaborative governance: An initiative that seeks to strengthen territarial
agents and the relationships between them in the Provincial Government's public policy ecosystem

* Ap initiative aimed at disseminating CG, buildingshared understanding, inter-institutional dialogue and
creating conditions to promote a new political culture and Increase publicvalue

= Anexercise that aims to influence the direction of future strategies for strengthening CG and the design of
public policies (and an X-ray that will provide us with basic information for this purpose

WHAT I5 1T NOT?
+ A diagnosisthat that provides only a static snapshot (ending with just one report in one year)
* A Judgement of current governance and ways of doing things
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4, NP'I.':":I'hink Tank - Objectives and criteria for evaluation

Objactivas of this delbaration group

&) To develop collaborative gevernance within the Provinclal Government through trasming amsd
ampowarment of key individeals, turning certain complex sitiations inte coflaborative spaces

b} To reinforce the Provincial Government’s natwork in the province and establish criteria for
dynamisation in & mapping exerdse on collsborative govemance

¢} Toconsolidats the delibes ateon group and its mgact on e province

Diata ralated to the governance map
are haghlightad in yveBow in the tabla
of objactivesindicators for the
defibaration group

First proposed method for measuring the degree to which these objectives hawve been
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iieies S =) S gt
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5. Expectations of the action

G Mapping Process in 2023
= The collaborative governance network has been created and we are addressing challenges.
* Instead of focusing the changes on a few isolated spaces, they are unified and led fram the

Provincial Government.
= With this mapping, a better and deeper understanding has been gained of the real

situation in Gipuzkoa.

* Mew networks have been built and strengthened, generating new initiatives.

* More knowledge about the Think Tank has been created, cemented and
disseminated.

* Inaddition to the ecosystem, collaborative governance has been strengthened in
Gipuzkoa.

FouTre: STrnIa Sdr Think Tark, poress oldeibsmacn gnibe.
Aimp Dokt Colire WO DocumadtiNg 4 TSagitmbs 200 1)
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Results of the previous deliberation and reflections
(The three projects in the new phase: What have we learned from the experience of La 27e

RBFI::;LM mapping, how will assoclations, co-responsibility, ownership beyond funding, strong
governance be created?
* What specific steps will be taken for development of the project {dynamic approach)?
* How are documentation, systematisation and the narrative going to be addressed?
* What is the role of the municipalitiesin this project?
* Have you thought about the role of the double agent?

» Will this project extend to civil society? How?

Sourne Elomn'zand Erats Thiok Tank gncsss of 08l 0e@tos 0o Fo
T ONOCHT G N CRCHTTE G 0 SWDvemier 2021

STARTIN IN

SOCIAL INNOVATION
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1. Based on the definition of collaborative governance (1/3)

Collaborative governance is a specific response, proposed by a specific area of policy (government) and is
fundamentally based an establishing new forms of communication and collabaoration between governments and
civil society, both within and between organisations, to strengthen collaboration between institutionsand

saciety.

Criteria:

1. Governments must be more willing to cooperate and interact with soclety than to act on thelr own.

2. Governing Is, aboveall, an open dynamic of collaboration and learning to ensure that decislons are
taken in the best conditions.

3, Governments create spaces for listening, reflection and sometimes —but not necessarily— decision-
making. These spaces are not run by hierarchy; instead, horizontal relationships are established.,

4, The priorities and applicationsof the public agenda and, therefare, of public policies, are established
through exchange and collaboration between the government and the network of agents.

5. They create specific structures, first to promote the stability of the open and collaborative governance

process, and then to guarantesit.

[ L SIGES
Based on the definition of collaborative governance (2/3)

Two groups reflected on the definition of collaborative governance. The majority considered the
definition above to be suitable and added the following criteria, among others:

6. Priority Is given to diversity of actors
We work in the action, to learn from it
a. It Is aligned with the foundations of the new political culture
a, Inincludes mutual evaluation in its ways of working
10, The processes are transparent
11. It Is defined from a position of complexity and from there it develops the systemic

12z, approach

There is agreement in advance as to how decision-making will be carried out
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Based on the definition of collaborative governance (3/3)

Proposal for new definition:

“Institutionalised collaboration between public institutions, social agents and citizens to empower
and operationalise the public policy ecosystem, which should be reinforced through deliberation
and shared action, social capital between institutions and citizens”.

{Source: Xahier Barandiaran)

ey B® e
2. Projects complementary to ETORKIZUNA ERAIKIZ

» Ensure coordination and connection, at leastin the following areas and lines of
work:

* Gipuzkoa Taldean - Udal Etorkizuna Eraikiz - 12 municipalities

Gipuzkoa Taldean - Citizenship Projects
Gipuzkoa Taldean - Territorial Development Laboratory

Arantzazulab - Research line on CG and experimental actions

Etorkizuna Eraikiz Think Tank NPC deliberation group
Etorkizuna Eraikiz crosscutting lines: Research and Dissemination (Inclusion and

Communication)/Internationalisation

[ ]
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1. Interviews with agents

* Approach to interviews: open dialogue
* Questionnaire - Script: to lead the debate based on Collaborative

Governance criteria
« Structure of the interview: 5 main blocks
Understanding and Interpreting Collaborative Governance (CG)
Experiences and initiatives with CG
Vision of the future CG model
Governance at different levels
Relationship with Etorkizuna Eraikiz

s DR
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Open interview - Proposed script (1/3)

1. Understanding and Interpreting Collaborative Governance (CG).
‘What iz collaborative governance for you? How do you interpret it?

Items to guide the debate:

* Why ls it impartant/necessary ¥

+  Collaborative Governance - when and why ? CG vs. traditional participatory processes. Do you see any difference? Levels of

governance, &g consultation, particlpation, cooperation, shared decision-making. To sltuate this question we could translate

the spectrum of participation developed by the IAP2 (intemational association for public participation) and ask where they

place their actions on that spectrum: hitps:/fiap2.org.aufwp-content/uploads/2020/01/2018_IAP2_Spectrum.pdf,

= Where would you place the parthtipatory processes you have promoted on this spectrumy Have there been changes
In the position on this spectrum n recent years? Would you want to keep It that way or promote any changes?

TR = e o Tl Tl
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i
i
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Ada wICES
Open interview - Proposed script (2/3)

2. Experiences and previous initiatives.
Itemns ta guide the debate;
What has been done? What are the weakneszes? What are the innovative/decided approaches? Why hawve they
" worked/not worked? Have they been evaluated?
Who are the key stakeholders in your field [companies, social partners, associations, etc.]? How are relationships with
them {forums, spaces, etc.)? Are they stable? What topics do they address?
Are there forums for listening/reflection with citizenry and social agents? Communication. Relationships. Are they

stable? What topics do they address?
Spaces of deliberation - With citirens, social agents? Communication. Relationships. Are they stable? What topics do

they address?
Decision-making spaces ? - Evidence that the priarities of the pubdic agenda are established with non-governmental

acters {companles, crganisations, citizenry]?

‘Was the action a joint one? With whom?

* Has there been any transformation? Which?

Studies - Are they specifically addressed/received/shared?

+ Regources: who has provided them, how much, persons invalved ..

Rale of civil seciety [organised society, citizenry)

Howe can the activity J capacity [ concem [/ momentum / responsibility and legitimacy help Minder / enrich / facllitate
plrposeful governancey

+ Can you cite any best practices? Which? Why?
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Open interview - Proposed script (3/3)
3. Vision for the future - General reflection

Iters to gusde the debate:
+ Kaeysand challenges of CG
+ Knowdedige - Research and knowledge on coliaborative governanos in the ecosystem: Which sgents are ivestgating cofiaborative goversance?
What knowledge has been generated? How has it been roliad cut/disseminated in the commanity? Wheare would you like toreceive the knowl|edge?
+ What is the current situation of governance in Gipuzkoa? Do we have a true moded of collaborative governance to address the chaBangas facng

{mpuzkoat What are the key issues? |Focusing on the refationship with society)
+ Canwe bulld a new system of relatons between pubde institutions and citizens? How? What & your vision for the futere in thas regard 7

What mstiatives have baen wndertaken in Gipuakoa that develop collaboratve governancs ? What examples can be taken as a model? Wiy
should we take them as & modal?

4. Muti-level governance
Ralationships with other institutions: {Municp, — Prov, Gowt,; Menicipality - Basgua Govt.; MunicipsSty - Municipafty) What is your redationship
with other prbSc institrtions in the provirce 7 What workswel? What are the strengths? What doas not work well? What are the obstadas?
5, Relationship with Etorkizuna Eraikiz
+ Knowdadpge - What do you know about Erorklzuna Eraskiz ¥
+  Partcipation (Glpuzkoa Takbean, Gipuzkea Lab, Reference Centras) - Have you participated Inany spacefinitiativefprofsct thar has baen promoted

* OplnlonfMision - Whet i yeur vision of Etorklzuna Eradkiz P What are the strengths # And what are the challenges or tams that need reinforcing?

e B
2. Analysis
EVOLUTIONARY ANALYSIS AND EVALUATION
Analysis - Method:

« Interpretation of the definition of CG
« Evaluation by Criteria/Mechanisms of CG

« Steps:
- Analysis of infarmation complled in interviews (Cards+Table)
= Group evaluation of evolution sl

- Generate conclusion reports
- Digital tool for visualisation/monitoring.

= Explafirg differant tacls in 2022
- Opan dialogue with potoatial ucors and idantify design resds
¥ et P fool im 2023 (Frodnoiad Gowssnmant]

- Take It to the NPC Think tank sessions at intermediate moments in the process and enrich findings, doubts,
cancerns with deliberative reflections.

- Link the Provincial Gavernment with the spaces and initiatives of Etarkizuna Erafkiz (e.g. the analysiswill be
fed/complemented with the information gathered from the interviews with the 12 municipalitiesin Udal
Etorkizuna Eraikiz)
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Analysis (1/5)
Approach to evaluation - Definition

"Institutionalised callabaration between public institutions, social agents and citizens Lo empower
and operationalisethe public policy ecosystemn must be developed by reinforcing social capital
between institutions and citizens through deliberation and shared action”

Understanding and interpreting Collaborative Governance

1. Howis CG understood?
2. Is our definition valid?
3. What other approaches or key concepts are included in the interpretation?

[ Ry B
Analysis sheets (2/5)

Approach to Evaluation - Key Criteria ol i e
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Analysis sheets (3/5)

Approach to Evaluation - Key Criteria
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Analysis sheets (4/5)

Approach to evaluation
Interestmg complementary mechanisms used in Udal Etorkizuna Eraikiz

| Ucsl Brarkizuna rakis - 8 Yesfo | Beidunce {HOW)—rojects, fnifistives, bylows | Agents (WHO, |l: e rvatians - Informatian
| Mleehapém | WITH WHOM, |cnmplamantary | dates,
| periodicy ] |

| Antisipating future chalenges - e |
Asaleipatony gerumancd approah ]
Proenotn shared and transfermatisnal
i loadership o emeanr agents in
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Analysis sheets (5/5)

Approach to evaluation -
Relationship with Etorkizuna Eraikiz

Relsfianihlp with Ebavkleions Eralhle  ¥ei/Ne Evidunes | HDW} - Prassels, influthn,
Ty lawt,

s | I |
asaiar . . .
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34



BO=-

Agents - Prioritisation

» Starting from public institutions: Prov. Govt. + Municipalities (88)

* Development agencies (11)

= The following are the relevant social agents mentioned in the interviews with
public institutions (companies, etc.)

* Parallel interviews with knowledge brokers

SOCIAL INMOVATIOM
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PLANNING THE GOVERRANCE MAP
INTERVIEWS. ANALYSIS. COMMUNICATION OF RESULTS, DISCUSSION AND DISSEMINATION
Actions 2021 lan, Feb. Mar  Apr May,  Jum, lul. Aug. Sep.  Oct, Mov.  Dac.

0. Preparation of material
L Firstintenfsaws
Q O municipatities +

daveloprant Bgensss

\%-5 2, Second-round

= interviews with certain

Interviews municipalities

3. Descussion with significant
social agents

4, Information gatharing
5. Infarmation analysls
& Synthesis of information &

design of communication
strategias

An il““‘ T Compninscatlve sctions
J} B. Discusshin sessions (NPC,
Think Tank, kay agents,
Discussion b
* S, Diszarmination of final
and diffusion B

L SIGES
Mapping - Objectives and milestones

+ Interviews
= February - March:
« Provincial Government of Gipurkoa
* Individual interviews with 34 municipalities {pop. »5,000)
* 11 development agencies

s June-September
» Meetings + interdews with municipalitles of pop. < 5,000 {54} {In another format)

»  Discusstons (soclal agents and companies) and second rounds (municipalities)
+ Analysis
* February - September: collection - analysis
* Movember - December: supports and report

+ Dissemination
* February; Communicative action to publicize the project in the municipalities (making use of existing spaces:
Interregional and intermunicipal space, Provincial Government Governance Area and Arantzarulab, jointly) +
Written letter to municipalities (Provincial Gevernment Governance Area + Arantzazulab, jointly)

+ September: second communication action with municipalities (project progress and intermediate results)
s December; result of the first report
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Mappmg Results of the action

Rezults of

* Report - Map
o Diagnosis of governance - Status of mechanisms

o Opportunities and challenge
o Best practice (what wuisfw%at doesn't)

o Priorities related to governance (guiding the public agenda)
o Experimental fields
o Research fields
* |dentification of ecosystem among the agents working in CG
o Conditions of this ecosystem - In what arrangement? (may be question for

comparison/contrast)
* High opinion of Etorkizuna Eraikiz

= Exploration of digital toals for visualisation and monitoring of the CG map (contrast with
potential users)

My =IGE
Mappmg Besults of the action

NPT Think Tank - Objectives

“Strengthen the Provincial Government network in the province and set criteria for
dynamisingit in @ mapping exercise around collaborative govemance”

T ::wm““ Objective porformance indicetorson the action
i rcators

Political  Publication of ayants That 3] 25 main municipalities interviewed ‘mapoed and
il rapot setting out disserninate the strengthened n Provindal Government networks (res/ng)
niEw Knowladge knowledge b} LCall for citizan projects raviewed [yes/nol
panmrated: sudes generated c} 2 exparimental projects startad {7) in Arantzaruiab
B reperts _ fies/na)
Seten I e nt Foi each of the above, subinlt: | 1) evidence relatsd 1 the
of intarast for the

e establishment, design, implementation and avaluation of
Mgl MEDPING Qrocess bk bl

collabarative targats and () avidance refated to delbaration of these in
ROVETTS00E b the think tank
Gipuzkoa
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Mapping -Results of the action

And then what? Diagnostic monitoring + impact on Provincial Government
ecosystem (from 2023)

* Governance diagnosis. Continue and update.

» Implement a digital tracking and visualisation tool puside the scope of the initial
praject - Pravinclal Govermment)

= Strengthen and energise the Provincial Government network in the province
« Turn this ecosystem Into a community of learning and practice
+ Activate new CG strengthening dynamics - and procedures to facilitate them (calls for
proposals)
= Activate new CG experimentation initiatives according to the needs and priorities of the
diagnosis (e.g. in Arantzazulab, among organisations or other agents)

+ Establish contacts with other Etorkizuna Eraikiz spaces and projects

+ Influence with methodologies and discourses from NPC think tank.
* Relate it to the research

SOCIAL INMOVATION
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Discussion in the NPC deliberation group

1. Proposal for new definition of CG
2. Governance Map - Discussion of the Proposal

= Sultabllity of the methodology/planning to implement the process
& Results - Expectations of the NPC think tank: what else can be expected?

3. Team members' input to the project and awareness of the process
= How to combine different types of knowledge in the process. Whao can we invite to help in the mapping

(experts, etc.)

SOCIALINMCOVATION
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Group work. Goals: Discussion of Proposal & Input to the Plan from team members

T

PR —

Fvalustion of the proposal; DV pou fing the proposs! oo the steps fo
develop Hhe process nateble T Whot woeald you change F What i

3 fnissing ! Anethe deodlioes sutedde Do pou b anpifiing
to no niout the method (documentotian, sytemotisehion e
AT Wi oo darmbine diffareat typas af expanting i e preeess i
bl in the mopping [imsthe o sxperd, )

Exgpectationd af ehe MPC thik Bank: Aw phe obiestlees wall extahiishea.
are Hep sufficient, or= e conditions in plece o hove o impocton e
pubilic policy ecospstem of the Frownciol Government of Gixskes or do
etk At il B passitie i fine e dagact?

Inperedt and pemtribubias: [ project of Ardorest o pou? fpasial Wich
sevtion o resul® bsof mosf baterest fo you? Whet might pows

Po=-

raveiribuhion ol 7 Might pou And'the rode of Sdoohle apent”™ of intereet?
How would you (ke fo particpeta?

Po=-
PLENARY

20 min.
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LESSONS

10 min.

Evaluation and next session

PppE e

The next session will be held on 18
February, when Nerea Urcala will
address the lopic of the internal
transfarmation of pubdic administration.

Please compiete the
evaluation. It is very helpful
for us In preparing future
SEESIOnS.
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b. Working Document No. 17

THINK TANK

Process of deliberation on new political culture: Working Document No. 17
THE THREE PROJECTS OF THE NEW PHASE: BASES FOR DRAWING UP THE MAP OF
COLLABORATIVE GOVERNANCE IN GIPUZKOA
(26 January 2022)

Introduction
This working document is the fourth of the 2021-2023 phase and is based on the
proposal presented by Naiara Goia on 26 January 2022 for drawing up the map of
collaborative governance in Gipuzkoa and on the contributions made in this regard by
the group.
From a methodological point of view, as a component of the sessions aimed at
learning from the conceptual contributions of experts and external experiences, this
session dealt with the action to be developed by Arantzazulab. The interventions
throughout the session, such as the proposed mapping exercise, among others, are
included in the report and are not repeated in this document. This document is
therefore intended as a complement to the report, adding to its contents.
Having heard the proposal, the members of the group first analysed its suitability. The
following are the contributions of the group members.
Suitability of the proposal
Aspects related to working methods or methodology to be taken into account:

- The methodology is very suitable. Although the results are ambitious, they
are achievable

- Place reflection and knowledge in the background

- It is necessary to differentiate between merely participatory initiatives and
those related to discourses on governance

- It is necessary to examine in depth what has been done well and what has
not been done well

- Determine how collaboration will be measured

- Methodologically, conduct open-ended interviews in groups rather than
individually: world café
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- We recommend using the simplest possible approach to complex situations,
since the complex situation itself will complicate the approach

- How do we integrate different types of knowledge? Inviting experts,
analysing successful models; and perhaps also making use of the
possibilities offered by a digital platform

- We would like to learn more about the characteristics of digital tools. It is
something that is necessary

Need to integrate young people into the process:

- Imagining the attitude of young people to collaborative governance

How collaborative governance is conceived in the project:

- We have struggled to come up with a definition of CG in the deliberation
group. We believe that the mapping will lead to different ways of
understanding collaborative governance

- Two different definitions of cooperative governance: one from the
government, but not the other (there is tension there). This is a dynamic
definition, and we will be working on it as we go along

Mapping as part of a wider snapshot of the policy ecosystem:

- Finally, specify the relationship with the Think Tank

- The timeline of the mapping exercise. Because previously there have been
results from the deliberative process that have led us to where we are now.
In passing, they would lend legitimacy and credibility to the process.
Legitimisation in dealing with internal and external agents

- We must never lose sight of the main goal: what is collaborative governance
for? Effectively channelling the challenges we face, through public
management and before the citizenry

- The normative area of governance has a direct impact on multilevel
governance. They should be structured within the framework of the
European Union, and the processes should be well established. Incidentally,
the community should be solid (i.e. including all of Gipuzkoa)

The group members were also asked about their expectations, interests and
possibilities of contributing.

Expectations, interests and contributions

Expectations as to impact:

- Any impact will not be achieved by mapping, but only if we view and use
mapping as a resource

- Conditions already exist, to the extent that there is a willingness. We do not
know whether results will be obtained: what is needed is action

- There is always an impact, and if a new political culture and collaborative
governance is promoted, that would be sufficient in itself.
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- We see intermediate targets. But it is essential to take into account the
generation of public value in order to effectively manage the challenges we
face in a shared manner.

Interest:
- The process has been interesting and enriching. Not so much theoretically,
but in practice.
Contributions:

- It can be important in disseminating the Etorkizuna Eraikiz model and a way
of understanding collaborative governance

- Contribution: integration into the Etorkizuna Eraikiz narrative

- The results are very suitable, especially for connecting with research or
launching new initiatives

When the groups discussed the previous contributions, they also raised the following
issues:

- The map must be integrated into the time and perspective of the process

- The process, as defined, prioritises the voice of public institutions

- Itisimportant to build and reinforce a way of rationalising the information
received

- Itisimportant to gather the views of the people who work in this area on a
day-to-day basis, even if it is difficult

Summary of contributions

The above proposal was summarised as a question made to the person participating in
the deliberation group who was in charge of facilitating the project, with the aim of
answering the following questions over coming sessions:

- What form will the work take of developing the definition of collaborative
governance in a dynamic way and ensuring that the process addresses
collaborative governance beyond participation?

- What form will the work take so that the mapping process, instead of being a
project in itself, is related to the rest of Etorkizuna Eraikiz's projects, and is
integrated into the path that has existed for some years?

- How will voices outside public institutions be integrated into the process? How
will young people be included? How will those who work on a day-to-day basis
in this area be integrated into collaborative governance?

- How will incoming information be rationalised and collaborative governance
measured?
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Criteria for action

In response to the members of the group, the criteria gathered for action by Naiara

Goia were as follows:

Result of mapping:
= Create a community practice in the NPC group with a mission
and a task
= Collaborative structuring with different stakeholders
= Relate it to the research
- Prioritization of results: it is necessary to prioritise the needs and projects
identified after the mapping, if we want to do something operational
- Digital tool - added value: collection, monitoring, galvanisation of the
ecosystem
- Make use of what already exists: guarantee a connection with initiatives that
are already taking place and take into account those carried out so far
(Territorial Development Laboratory, Udal Etorkizuna Eraikiz, etc.)
- Role of deliberation in the action. ‘Directed’:
= Attracting new agents to the group
= Consolidating several governance projects jointly
=  The role of each of us. Combination of different knowledge

45



ETORKIZUNA

CGIPUZKOA
ORAIN

2lG,

KPB think tank taldearen espektatibak: Helburuak ondo ezarrita daude?
itzak nahikoa dira? Gipuzkoako Foru herri politiken
i / edo
eta ekarp git i g da zuretzat (bai/ez), zein
na;qocanﬁonosgcu%io:n..nosg%gi

papela/ rola? ; “Agente papela g izan Nola |
gustatuko litzaizuke parte hartu?

duzu?;

| isadiek o fond keiondolio. doeen tatvanin |
Gk bsfiko tle diven @ SobiSe ) iva 3

3 X0 mn»r_,ﬁw,ry,,apgf)&.
e g%ﬁ» Canheke 50 e it @
ledspreles. nhdesasua wdo <
aliou \gseco Usie dax -
T atestinck uda el

L ‘92%@ onadusele Pﬂrnmaf

c. Group contributions

<<
Z
D)
NN
AV4

3
O o
L L

46



ETORKIZUNA

GIPUZKOA
ORAIN

2lG,

<
Z
)
Y
V4

*
O o
L Ll

Ny
o —_——

o=

Talde lana. Helburuak : Proposamenaren koNtrastea & Egitasmoan taldekideen ekarpena

| Emaitzak dira?

okosi i

/ edo

‘Jﬂ.isaig%gggg»
hi Foru herri politiken

g

g ‘ 0 duzu?;

lortuko dela uste

ota

Qﬁ
nﬁ&oéﬁni{ggwﬂ.g
gsgﬁ..nfs papela g

(Batfaa) ook
2ure ekarpena/

izan Nola

47



ETORKIZUNA

CGIPUZKOA
ORAIN

2lG,

duzu?; b |
oi&o!:nﬁnmns..nggﬂv.a"ﬂ-“gl
papela/ rola? ; “Agente bikoitzen® papela garrantzitsua izan Nola |

ke
e eaiaartn. icoan gkt « 16 derhons iekiid
- laperie. CEx nanahon hedakee. e
| Coqiben lorreo <2 da Wagaine babatn (e S
2 M!I.k & b «Emﬁ,h,d, mopares. mliclade berada \Fbiix 2o
B o g |
S)D,?«..mo..x Lbularheco forvaa 2o

ETORKIZUNA
ERAIKIZ

48



ETORKIZUNA PuzKon

ERAIKIZ i

d. Individual contributions

 bidoratzeko Jugungam izam daitezken galderak

rita
Emaitak naikoa dira? Gipuskoako Faru Aldundiaren heri paiticen
Mmmmammm zenuke?; Zer dago skosisternan eragiteko baldintzak badaude/ edo eragitea lortuke d
MW'E‘ Epeok agoldak dira?; Momnaaren Inguruan zerbait gehituka duzu?;
a—n Jakintzo mota Egl
mrwmartudluuksgu ‘maopatzean laguntzeko atal edo emaitza da interesgarriena; Zein izan daiteke zure
((adituren bat genbidaty, ..) la/ rola? ; “Agente bikoitzen” papela garrantzitsua izan
- % _| gustatuko litzaizuke parte hartu?
e Veava/ namdtenbe B (o qervean anlanq el
etagqulae )

‘ 8 baseizleo
A "‘“'f'w""‘ nﬁl! erlasded 2oy esdutbiod By

enanae, e 8 bali Lol dafes thra e
&

o 'm‘km!hn. MW\NL. %na 2qula £
Ejmu_-ﬁn. q.!ﬂ:ﬂﬂ""l’z“ mu»/' hen
I,W'Fa.lelu. %ﬁ( 2oy ‘

L ol dex imaaarnalaan ik teleelnd

[ T
F o

Talde lana. Helburuak : Proposamenaren kontrastea & Egitasmoan taldekideen ekarpena

KPE think tank -—‘“-dm
Emaitzak nahikea dira? Glpuzkoako Foru Aldundiaren her politiken
an eragiteke baldintzak badaude/ edo erogitea lortuko dela uste.

49



CGIPUZKOA
ETORKIZUNA
ORAIN

ETORKIZUNA
ERAIKIZ

K Talde lana. Helburuak : Proposamenaren kontrastea & Egitasmoan taldekideen

Howsnarketo bideratzera lagungar izan ditazken
frazesuc garatzeko pausoak? Zer oldatuka zenuke?:
orc Epeak

ke

o

—LG‘MJW /}'m(‘:%(,}w.a\.,kPB Yo Think]
T xMJrgLu bovkee oLwéAwfnzuyaL/

" . @»fv#fmw salishematunh \J‘Q-«:\riw-

ebaluazioa: Egokia iruditu zaizkizu pr it
zeko pausoak?Zer aldotuko zenuke?; Zer dogo
?dmmammmrnguwnmngmm duzu?;
; mn-m.: ke e R amo*mmmmwhmmmm
ditzakegu mopatzean ko otal 4
a g papela/ rola? ; “Agente bikoitzen® papeia gamantzitsud
gustatuko litzaizuke porte hartu?
ZNienet du pmomtsionas

ot gonbidatu, )
Y <ivnple o
,_,,.,.‘ 1,--. ao oo Lioladie 03we
o iy CPeMOUD €O

e o
5&%@ erlove dare.

50



ETORKIZUNA
ERAIKIZ

Trubu-am  baea-
o Nele meochulic da (uuidetes”
T L dice (rapdeas. ewgile (e,
WM’ M\mm.) des borling. ikt

e S
5 Umwgeren wiom cissbedina
P iill o pothe

7 Aitpinclode disdion s
Sladere ) Uola?

-

b

| Housnarketa biderazeko Jagungarri zan daitezken gaiderak,
Egokia iruditu zaizkizu

| prozesun goratzeko pausook?.Zer aldotuko zenuke?: Zer dago
'%?M egokiok dira?; Metodoaren inguruan zerbait gehituka
ioa eta ); Jakintza mota

eta

CGIPUZKOA
ETORKIZUNA
ORAIN

i
KP ¢
Emaitzak nahikoa dira? Gipuzkoako Foru Aldyndiaran herri |
ekosisternan er baldintzak badauds/ edo eragitea
duzu?;

atal edo emaltza da interesgarriena; Zein izan
papela/ rela? ; "Agente bikoitzen” papela garrantzitsua i
gustatuko litzaizuke parte hartu?
+ espalimdlios EE eedunctm
Gommm et (ram Lolwtia fobiae

itzak nahlkea dira? Glpuzkoako Foru Aldundiaren her
ekosistsman eragiteko baidintzak badaude/ edo eragitea
duzu?;

G B mr et 0 -
& Fheciedfs
Ny T b ey A
o

e

= 2
ey

&%4&?/“‘
S huete il nrtren
by Lol

L

atal

‘gustatuko litzaizuke parte hartu?

I Hell o, _Lflbth/l‘me%’

51



ETORKIZUNA PuzKon

ETORKIZUNA

ERAIKIZ ORAIN

o biderazeka logungar zan daitezken gaiderakc KPE think tank taldearen espektatibak: Helburuak ondo
ol muzwugs,opommm eto Emaitzak nahitea dira? Gipuzkooko Foru Aldundiaren lwm‘pnm
2 aldetuko zenuke?; Zer etosisteman eragiteko bolcintzak badaude/ edo eragiea
, w-pmw Mﬂboaoumningwuunaefbnhgumukn
Jakintza mota

§ S
Dagpuadts 15T
z.\-n ‘z\‘-'f“w&"-\‘ eles d[u&h

C e bale bonesad Gl
g, delbedte- -

Ematzok nahiko dira? Gipudkoako
erc;mmzm reatntes iy m@"mm

in zerbait gehituko
i-ﬂ-namﬂﬂoa sta kontaketa); Jakintza mota

atal edo emaitza da da interesgarriena; Zein izan daitske
papela/ rola? ; Aganlabmﬂ-n papela gamrantzitsua
o hartu?

. z/ﬁ//o:/%'?
b’ g //2443/@/6

52



ETORKIZUNA
ORAIN

ETORKIZUNA @ PuzOn

ERAIKIZ

e. Session programme

THINK TANK

SPACE FOR DELIBERATION ON THE NEW POLITICAL CULTURE
GUNEA, 26 January 2022

CHALLENGE TO BE WORKED ON IN THE SESSION

In the previous session, led by Stéphane Vincent, and based on the experiences of the
27e Région, we addressed proposals on the three projects that we have placed at the
centre of the deliberation. At the meeting on 26 January, this input will be
incorporated and, subsequently, the mapping project will be presented and opened to

deliberation by the group.

AGENDA FOR THE SESSION

* Introduction

* Incorporation of latest input

* Presentation of the mapping exercise: concepts, methodology, expected results
e Group dynamic

e Close
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