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DELIBERATION SPACE ON THE GREEN RECOVERY  

Online session, 15 December 2020, 5–7 pm 

1. Programme 

 

Timetable 

Presentation 

of the 

session and 

theme 

 

Theme 
 

Presenter/Driver 

17:00 – 17:05 

pm

 

 

 

 

 

 

 

José Ignacio 

Asensio 
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the working document 
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Review of conclusions and 

progress of the Climate 

Committed Citizens project  

 

Mónica Pedreira 
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used elsewhere to raise awareness 
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María Jesús Sanz 

Sanjoaquín - ECODES 
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Presentation of the working 
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Iñigo Muguruza Marketing Manager of the Gipuzkoa Chamber of Commerce. 

Mónica Pedreira Director-General for the Environment, DFG 
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CEIT - Director of the Water and Health Division (Water and waste research 

group)  

Nerea Errasti Adviser on the Environment, DFG 

Bea Marticorena Head of the Environment Section of the Environment Office, DFG 

Jesús Alquézar  
European Commission - Socio-economic analyst and adviser to the European 

Commission (Directorate-General for the Environment) 

Enrique Ramos Director-General for Hydraulic Works, DFG 

David Zabala Director of Naturklima 

Aimar Insausti Lecturer, EHU-UPV 

Leire Goienetxea Technical secretariat, Green Recovery Think Tank - Eckoing Communication 

Miren Larrea  Senior Researcher, Orkestra 

Ainhoa Arrona Orkestra Researcher  
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3. Welcome 

José Ignacio Asensio, the Deputy for the Environment and Hydraulic Works at the 

Provincial Government of Gipuzkoa, welcomed the members of Etorkizuna Eraikiz Think 

Tank’s deliberation group on the green recovery.  

He expressed the satisfaction felt by the provincial government, and particularly 

the Department he represents, for the pace of work being achieved by the group. ‘We 

have started up a train and it is now running at high speed; (...) our expectations are 

being far exceeded’.  

He said that it was planned to have four working groups within the discussion 

group, but priority had been given to the Circular Economy and Citizens for Climate 

groups. Today’s meeting is for the latter group.  

 

He said that Mónica Pedreira would explain how the previous sessions have 

gone, and they would then hear from María Jesús Sanz, head of institutional relations at 

Ecodes and a ‘fantastic expert’. He said he thought it would be one of the most 

interesting sessions held within this panel.  

After thanking the participants once again, he handed over to Mónica.  

 



 

5 

 

4. Review of conclusions and progress of the Climate-Committed 

Citizens project  

Mónica began by reminding the participants that a brief presentation had been 

held last Friday about what we want to work on in the ‘Climate-Committed Citizens’ 

project and said she would like to share the conclusions with them. 

She also said that they are preparing the methodological design with the themes 

they want to address (energy, nature, etc.), and they are working on the catalogue of 

actions, design of the website and app they want to make available to all citizens, and 

the campaigns and materials.  

She said ‘we plan to work from December to March, so that in April, we will have 

developed the bases, the methodology and the tool. Above all, we will have reached a 

consensus with you and can be sure that when we launch the challenges (...) we are 

clear about the targets, the indicators and what we want to achieve’.  

 

Mónica said she did not want to repeat everything that was presented at Friday’s 

meeting, and so she would share ‘your main conclusions’. She reminded them that after 

the presentation, five questions/reflections had been raised.  
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The first question related to the rules of the competition: Do you think the 

content is correct? Do you think there is anything missing? She particularly mentioned 

the ratios of participation in the established municipalities. ‘We need to remember that 

a project of this magnitude should not err on the side of either minimums or maximums. 

That’s why it is important to establish criteria’. As was said in the presentation, we will 

take into account the diversity of all municipalities, depending on the size of the 

population, to ensure the participation of rural or small municipalities and a minimum 

number of participants. It is proposed to have different minimum requirements for 

participant numbers between small and large municipalities. ‘It is clear that (...) we will 

have to do it proportionally to ensure that the impact it generates is representative’. 

‘Another issue’, she said ‘was the possibility of having different people from different 

municipalities participating’. She said they want the pilot project not only to promote 

change among the public, but also to enable actions and policies to be better defined. 

‘So having groupings distorts things for us when it comes to future policies. That’s why 

we think it should be done at the municipal level’. 

The second question raised was: ‘Do you think it is feasible for town councils to 

submit at least two projects so that citizens can vote on which one they want to 

develop?’. Mónica combined this with a third question  that had been posed: ‘What do 

you think of the idea that is should be the citizens who propose the projects to be 

developed?’. She said that it was concluded that ‘we have to involve citizens in order to 

define actions’ but ‘they have to be developed in coordination with the local councils’. 

The fourth question  referred to the prizes and the fact that citizens are rewarded 

for their participation. ‘The feedback we get from all the agents is that while it is 

important to reward citizens, the prizes should be purely symbolic. Financial incentives 

motivate people in the short term, but in the long term they don’t ensure continuity’. 

Mónica described the fifth question as ‘one of the most fundamental for us to 

follow in the methodological development’. Here the participants were asked their 

opinion on how the challenges have been structured [focusing on groups, mobility and 

nature]. ‘The conclusion is that you considered that the subject matter was well 

structured (...) and that you felt that the inclusion of the nature block was very 

important. This block is an opportunity to work with citizens on aspects of biodiversity, 

nature, etc. and to reintroduce these values. The EU is clearly saying that we are ignoring 
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the role of nature in combatting climate change… (...) This project has to help us 

reconnect with nature. We have to be able to bring nature closer to urban environments 

(…..) and protect what we know’. 

‘These are the conclusions that are being worked on in Gipuzkoa’, she concluded. 

She said that Maria Jesús Sanz, head of institutional relations at Ecodes, would now talk 

about different tools and strategies. Addressing Maria Jesús, she said ‘we have given 

you a glimpse of what we are working on and what we want to do in the future, and we 

look forward to hearing from you’. She then handed her the floor.  

 

5. Presentation by María Jesús Sanz 

María Jesús Ruiz began her talk by congratulating the group for the work they 

have done in the Think Tank, which she describes as ‘ambitious’, saying that the road is 

difficult. She mentioned a term that a colleague of hers uses, ‘the conversion funnel’, 

meaning that ‘going from convinced, sensitized citizens (...) is difficult’, and she added 

that ‘the most important base is communication, and it is difficult’. She said that she had 

come ‘from the modest organisation in which I work to tell you about our experience’. 

She said she would ‘briefly review where we started from and where we have 

got to’ and would explain three tools and lines of work that are most closely linked to 

the theme of the citizenry. 
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‘Ecodes is a foundation that was set up in 1992. Our mission, as shown here 

[Wellbeing for all within the limits of the planet], is a very ambitious one. We think it is 

very important to link people and the limits of the planet, because sometimes the 

environmental issue has tended to be dissociated from the debate’. She illustrated this 

point by mentioning the criticism that farmers used to level against the environmental 

movement, ‘You city folk are more concerned about bustards than about farmers’. This 

is why communication is so important. 

‘In 1992 we did not start out with such an ambitious and novel vision. That came 

was in 2016 or so, when we carried out a review of our mission and vision’. She said it is 

an ambitious mission and they are ‘aware that we cannot do it alone, we are looking for 

accomplices’. She said she thinks the Think Tank’s initiative, targeted at citizens, is a 

good one and added that ‘we believe that it cannot all be left to the general public, or 

to organizations. We have to work on ties and partnerships between all of us’. She said 

they are looking for ‘accomplices among citizens, civil society organizations, companies 

and public administrations, to accelerate the transition to a green, inclusive and 

responsible economy, framed in a new governance, through innovation and the creation 

of bridges and partnerships’.  

She went on to explain the work they are doing, saying that ‘the strategy we have 

followed is to work along three lines. Promoting cultural changes, promoting more 

sustainable public policies, and promoting a marketplace for sustainability’. She believes 

that ‘citizens are sometimes ahead of government. We need more ambitious 

administrations, because we are not able to respond to the public’s demands’. What 

they are looking for is something similar to the way the climate issue is being worked 

on: ‘To unite the drive of business organizations, citizens, organized civil society, so that 

this becomes the driving force that makes and allows our politicians to be more 

ambitious and courageous and to take measures of greater impact’. She said that the 

current situation is a ‘climate emergency’ and it requires this type of measures.  

‘How have we been working along these lines?’. She explained that they have 

been doing so through ‘strategic alliances, joint initiatives, collaboration, and 

conversations...because we think it is important to listen, not just talk... We are very 

used to talking, but not to listening. It is fundamental to the success of our goal —to 
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save the planet, no less!— to listen and see what others can contribute. And logically, 

one of the key words here is “adding”’. 

Having explained Ecodes’ mission and methodology, María Jesús went on to give 

a ‘broad outline’ of three specific tools the foundation uses. ‘The Climate Community, 

which is very similar to what you do; The Forest Archipelago which includes ‘the vision 

of nature’, explaining that ‘this nod to nature was not initially included, but has been 

covered in this project’, and ‘No Home Without Energy, which links in to another 

important area, that of volunteer work’. 

She said that the ‘Climate Community’ is ‘a platform to connect and bring 

visibility to actors who are mobilizing against climate change’. Here Ecodes acts as the 

executive secretariat. ‘As the driving group, we tried to ensure that all sectors were 

represented. There is the central government (...), the Global Compact, the green 

growth group, the Red Cross and the federation of municipalities and provinces…’. 

Behind all this, there is a web page, which is ‘the meeting place for all these 

organizations, where we pool all the initiatives that have been set up, together with all 

the commitments we have made, either individually or as an organization’. 

They work around 7 key factors. ‘The sum total is important, but it is also 

important to focus on concrete actions. (...) We are in the middle of a climate emergency 

and (...) we must take action. (...) This must be done with co-responsibility; we always 

tend to think that someone else is more responsible’. To illustrate this point, she told 

the story of a great fire in the jungle, and a little hummingbird that went back and forth 

to a puddle to gather water to put out the fire. This underlines the idea that ‘A few small 

individuals end up doing a lot’. Another factor involves ‘meeting with pioneers, with 

bodies that are working on the frontier, that are at the vanguard, because they will be 

the driving force of cultural change’. In addition, they also provide tools, and ‘encourage 

change through imitation, because it is easier to convince people in that way’. Another 

fundamental factor is ‘cultivating climate hope’, because being too defeatist ‘would just 

lead us to despair’.  

The platform is structured around three axes. ‘(1) help, promote actions and 

offer tools to act, with those cases and examples, ... (2) to bring visibility to what is being 

done well (...) and we also believe that this generates a pride in belonging to that 

community; (3) and mobilising, generating a contagion effect’. Regarding the last of 



 

10 

 

these axes, she said that like the Think Tank, they are dealing with specific challenges, 

with water, for example.  

María Jesús showed a picture from the citizen section of the Climate Community 

website. She explained that there are 7 boxes, with actions related to water, energy 

consumption, carbon footprint, etc. and that these 7 elements are adapted for different 

sectors (companies, organizations, public administrations).  

She said there was a ‘member profile‘, where ‘each one enters what they want 

to contribute. (...) The seven boxes are closely linked to a reduction target, because we 

believe that the communication must offer hope, but also specific targets and results’. 

To help explain this point better, she used her own profile as an example. The profile 

‘reflects what you have committed to do; behind each icon there is a real action, and 

with all these actions, what I get is to avoid 2150 kilograms of carbon emissions per 

year’. She said it would be necessary to calculate the footprint. Remember that the 

average footprint for a Spanish person is around 5440 kilograms, whereas it should be 

around 3500. She said she would personally be within the limits, but ‘you know that the 

goal is to be carbon neutral by 2050’ and ‘I would still need an important part, something 

that would measure my impact and based on the analysis of the areas where I can cut 

down, show ways of improving my habits’. She said that there is nothing in this profile 

directly linked to nature.  

The other tool she presented was the ‘Forest Archipelago‘. The aims of this 

initiative are ‘to network, bring visibility and mobilize. To bring visibility because it has 

an ambitious target, to achieve an archipelago of forests with 3 million trees’. She added 

that ‘we cannot achieve this goal alone’, and anyway they wouldn’t want to because 

their action is based on co-responsibility. However, ‘we want to bring visibility to and 

communicate what is already being done – and done well’.  

She believes that ‘lately with the pandemic issue we are turning more to nature, 

and we are realizing how important it is’. In this regard, she said that ‘the tree is the 

climate action that is closest to our hearts, which roots us most to our land. (...) Forest 

management gives a very direct response to greenhouse gases’ but it also offers an 

element ‘of awareness, heart, showing the public that they need to make a change 

towards this type of behaviour’. 
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‘There are different ways of participating in this initiative (and) each planting tells 

a story’. You can participate ‘as an individual, by making a contribution, and we also 

encourage everyone to look for environmental organizations that are mobilizing and 

planting, and to join in and participate in them’.  

Another example that María Jesús gave was ‘No Home Without Energy‘. Here, 

‘the aim is to accompany those vulnerable families whose economic situation makes it 

very difficult to take the necessary measures in terms of insulation, electrical 

appliances...’, that is to say, ‘to reduce energy consumption’. With this project ‘we help 

them become more aware about lowering consumption’ and provide other actions. 

These may include ‘low-cost kits, or maybe just a draught excluder or a change in light 

fittings, or more important support with certain appliances that can lower their 

consumption’. ‘The most vulnerable families with the least resources, have no comfort, 

no quality of life, and yet they are still paying exorbitant electricity and energy bills’. 

Many of these actions are carried out working hand in hand with volunteers.  

María Jesús said that this ‘would be another action of citizens for climate, 

improving wellbeing and curbing energy consumption’.  

She said she has included references to the web pages of all the initiatives she 

has presented, where they can find more information about each one. She ended her 

presentation by saying ‘I believe we all have to work together to achieve these actions 

that are being addressed from different parts of the planet and territory, because the 

challenge is an important and complicated one: to be carbon neutral and neutral in 

consumption of natural resources by 2050’. 

Leire Goienetxea then took the floor and said that María Jesús ‘had talked about 

some very interesting things’. She stressed that ‘We are at a key moment’, referring to 

the Paris Agreement and the fact that all countries are now emphasizing the fact that 

‘we are in the midst of a climate emergency’. Therefore, ‘this is not the time for 

speeches, it is a time for action’ and ‘it is up to us to act’. She added; ‘I really liked your 

structure, and it will be helpful to inspire us in our actions’. She said that the profile 

María Jesús had shown them, with information on the impact of her actions was a very 

good choice.  

She then opened the floor to questions for the speaker.  
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Miren Larrea, referring to the exercise that will follow for a participatory 

evaluation, asked the speaker if ‘you are considering the issue of evaluation; is it possible 

to evaluate, to measure whether targets are being met... Our aim is to change citizens’ 

attitudes. Do you have any experience in this?’. 

María Jesús Sanz said she has the ‘impression we are going slower than we would 

like’. But she gave the Climate Community as an example, in which impacts are 

measured in terms of people signing up, the amount of information being sought, etc. 

In any of the actions they propose, they always propose this type of assessment and 

evaluation.  

 

6. Presentation of the working dynamic 

Miren Larrea took the floor and said that before the group work dynamic she 

wanted to explain ‘how the exercise has been focused, and the role of this group in the 

Green Recovery group as a whole’. 

She referred to the image ‘which we use to share what we are trying to achieve 

in this first stage of the Think Tank. We said that we designed this thinking that there 

would be a series of deliberative workshops, but these have to have an impact on 

actions. It’s not a matter of just deliberating for the sake of deliberating, but of trying to 

influence specific actions’. In the case of this group, the actions would be the four 

projects that had been defined. ‘In this first phase we are going to work on two issues, 

citizen involvement and circular economy’. 

She went on to say that they have been ‘thinking about what methodology would 

be best to accompany this group’s objective. Because it is not a project in itself, but a 

space for deliberation that should accompany the projects’. She said they felt that the 

best thing would be participatory evaluation, which is ‘what inspired us in the design of 

today’s session, and what we put forward as a framework’. 

She also went over the deliberation agenda, which will include sessions of the 

Climate Action League and the Circular Economy group. ‘Each project will be worked on 

every two months and we will try to conduct this participatory evaluation exercise at 

the meetings, so that proposals can be made to improve the way the projects are 

operating’. 
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She then explained the main features of participatory evaluation, using a table 

based on the work of Marian Díez, researcher at the University of the Basque Country 

who specialises in participatory evaluation. Miren Larrea said that the table compares 

participatory evaluation with conventional evaluation in a series of elements.  

- Who? ‘In conventional evaluation it is usually carried out with external experts, 

because there is always a bias if we evaluate ourselves. In participatory evaluation, the 

important thing is precisely for those of us who are part of the process to conduct the 

evaluation’. That is why in the table they have put that it will be the policy makers and 

representatives of the ecosystem who perform the evaluation. ‘It will be those of us who 

are involved who carry out the evaluation exercise’. 

- What? ‘In conventional evaluation, you decide at the outset what you need to 

achieve and if those goals change, you think it’s not working. In participatory evaluation, 

the important thing is to learn. And we will gradually redefine the criteria for success. At 

the beginning, what we visualize as a result is fixed, but if we learn and change along the 

way, there’s no problem, because the goal is to evolve’. 

- How? ‘In conventional evaluation, the distance between the evaluation team 

and the programme managers is considered very important, to ensure that there is no 

undue influence’. However, ‘here it is a shared reflection, so we are going to collaborate 

and work together without that distance’. 

- When? Conventional evaluation is usually performed at the end, but ‘in 

participatory evaluation it has to be done during the process, because the whole aim is 

to adapt. It’s a process that is already underway.’  

- Why? ‘In conventional evaluation, we talk about summative evaluation, to 

decide whether or not to continue with a programme. In participatory evaluation, we 

want to learn in order to improve. We are not deciding whether to do it or not; the aim 

of this process is to learn’.  

And so, Miren said, ‘we have proposed a dynamic  inspired by this scheme, which 

Leire will now present’.  

Leire Goienetxea took the floor, saying that ‘we will work on creating a time axis 

for the project, based on different time frames — short, medium and long term’. For 

this purpose, they will answer two questions for each deadline: ‘What is the objective 
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of this process?’ and ‘What evidence will we be able to collect to see whether the target 

has been met?’. 

She said that ‘what comes out of this exercise does not have to set a standard. It 

should serve to give us an idea of what we want to achieve in the future. This will 

gradually change as the process develops’. 

She explained that there will be two groups, and that first there will be an 

individual reflection (10 minutes), to compile the reflections on the three questions and 

on what María Jesús Sanz and Mónica Pedreira have said. They can enter their 

reflections in the templates that she has sent out for this purpose. She asked everyone 

to email their thoughts back to her. These answers will later be shared in the working 

groups and they will reflect on them together as a group. She said that she and Miren 

Larrea would each be in one of the groups. They would collect the contributions, which 

would be used to advance the Think Tank.  

Time was then given for individual reflection, followed by group discussions. 

After approximately 45 minutes, the group work ended, and they returned to the 

plenary session.  

 

7. End of the session 

Leire Goienetxea closed the session, thanking everyone for their participation. 

She also thanked Mónica Pedreira and María Jesús Sanz for their ‘enriching 

contributions’, and conveyed María Jesús’ apologies for not having been able to stay to 

the end as she had another commitment. Likewise, she said, Mónica had also been 

unable to stay. 

She thanked the group again, asked the participants to fill in the evaluation of 

the session (and posted the link on the chat) before leaving the room, and taking her 

leave of them until the next session.  
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8. Appendices 

a. Working Document No. 3 

 

DELIBERATION SPACE ON THE GREEN RECOVERY  

Working Document No. 3  

 15 December 2020  

This Working Document No. 3 is a follow-up to the reflection begun with Working Document No. 

1 on four projects proposed by the Provincial Government of Gipuzkoa as part of the pillars of 

its action to respond to the challenge of green recovery. It adds to this reflection the contribution 

of participants at the workshop on 22 September. With these inputs, it is proposed to develop a 

deliberative agenda taking in the perspectives of both the Provincial Government and the 

participants.  

One of the reflections arising from the last workshop is that further work is needed on some 

areas of the processes proposed, effectively but at a sufficiently gradual rate to allow criteria for 

action in the process to be defined. Consequently, in the initial stage of the Think Tank (June 

2020-June 2021) it has been decided to address deliberation processes linked to two projects:  

• Gipuzkoa 2050: 100% circular territory  

• Climate Action League  

After this stage, further deliberation processes will begin to accompany the Youth for Climate 

and Green Taxation for Gipuzkoa projects.  

This new session of the Green Recovery Think Tank will centre on the project Climate-

Committed Citizens (Ciudadan@s Comprometidos por el Clima) and will seek to answer the 

question ‘What types of methodologies and tools are being used elsewhere to raise awareness 

among citizens about the challenges of sustainability?’ . The following section contains the 

reflections shared by participants during the process of defining an agenda for deliberation. 

Although the contributions have been edited for inclusion in this document, they have been kept 

in verbatim form.  

Climate-Committed Citizens  

‘Taking into account the current global population, it is necessary to make an effort to change 

things in 10 years but focusing at the same time on practices with a clear environmental target, 

of reducing the carbon footprint. In this regard, the challenge to be proposed to the citizens 

must have a clear environmental objective and a carbon reduction target’.  

‘We are in an adverse environment (lack of mobilization, lack of motivation, discouragement). 

The greatest concern at the moment is economic, combined with a profound crisis that calls into 

question the currently prevailing model of urban settlement. Beyond best practice on the urban 

way of life, we should propose introducing an axis that will promote a change in criteria in the 

search for new ways of life (with or without teleworking) and the recovery of traditional trades 

and re-population of rural areas. I would also introduce textiles into the mix, since this is one of 

the most pollutant of all industries. The current state of atmospheric pollution is linked to certain 

trends that are not going to change, however much effort we make now. Such a change is 
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inviable. At the same time, the social organization has changed, and families/households no 

longer produce anything; they are simply consumers. People need to go back to generating 

things’.  

‘This concept, the ‘prosumer’, is beginning to re-emerge in association with the food and energy 

sectors’.  

‘It will be important to recognize and bring visibility to the effort made by the participants in the 

challenge – not so much in terms of quantified achievements (kW saved, etc.), but in terms of 

interest, effort, etc. For example, a display panel showing how the municipalities are getting on 

in the competition. The municipalities must also be able to select a project that is important for 

them, based on the opinion of those taking part’.  

‘This project will need to be linked to the European Commission’s Climate Pact, which has not 

yet been launched. The Cristina Enea Foundation has already held workshops with young people, 

one of them co-organised with the Commission as part of the CITIZENV project, and it has 

contacts with associations, etc. It also supports the workshops of the ‘+55s’, environmentally 

conscious veterans. You should contact them’.  

  

‘When it comes to project monitoring, there are mobile phone apps that allow you to take notes 

on the actions being developed. This type of technology might prove useful. At the same time, 

it is important to focus the project on the green economy, green restructuring to activate the 

local economy along these lines’.  

  

Based on the above contributions, the following agenda for deliberation has been proposed. The 

topics to be discussed at each session will be determined according to the progress of each 

project.  

  

DAY  PROJECT  

15 December 2020  Climate-Committed Citizens1  

26 January 2021  100% Circular Gipuzkoa 2050  

23 February 2021  Climate Action League2  

30 March 2021  100% Circular Gipuzkoa 2050  

27 April 2021  Climate Action League  

25 May 2021  100% Circular Gipuzkoa 2050  

 

  

                                                      
1 The problem raised in the context of this project is that new tools are needed to help to attract citizens 

to processes of behavioural change in everyday life related to consumption of energy, water, resources, 

waste, etc.  
2 The problem raised in the context of this project is that there are barriers to the introduction of 

circular materials both because of the level of awareness among citizens/companies and because of the 

lack of mandatory frameworks or criteria.  
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b. Results of the dynamic 

 

Individual reflections 

Note: each row shows a reflection by a different participant 

Timescale: May 2021 

Target:  Evidence: 

To ensure that a certain percentage of citizens are 

aware of the actions that are going to be proposed in 

this project. 

• Number of entries on the website and type of queries. 

LAUNCH OF THE CALL TO TOWN COUNCILS. 

RECRUITMENT OF PARTICIPATING CITIZENS AND 

FORMATION OF THE GROUPS (AND MUNICIPALITIES) 

THAT WILL COMPETE IN THE CHALLENGE 

- 

Take advantage of new situations to raise citizens’ 

awareness of the climate emergency: new US 

president, pandemic and new lifestyles 

(telecommuting, transportation, etc.) 

- 

PUBLIC AWARENESS AND INVOLVEMENT 

 

• Identify the pandemic as an opportunity for greater 

public awareness: for example, during the confinement, 

air quality, transport, noise and light pollution have all 

improved considerably… 

• Try to bring citizens closer to these targets in a ‘friendly’ 

and gradual fashion. Today I saw an interview with 

Macron where he said that only 5 or 6 years ago, 

governments were encouraging people to buy diesel 

cars, encouraging consumption, air travel, etc. ... That 

cannot change overnight, it must be a gradual process 

of awareness-raising. 

• ‘To ‘use’ the proximity of town councils at a local level 

to involve the administration and all its social groups 

more. 

To have a methodology that generates consensus in 

terms of content, challenges to be raised, areas to 

evaluate and means of evaluating, which is tested 

through an experience with a reasonable time frame 

(May is very tight). 

• To have an application (first on the web, and possibly a 

mobile app) to address the experience in a gaming 

format. 

•  Number of participants in the experience, and level of 

participation (number of items, or passing a certain 

threshold). 

•  Attract the interest of public bodies (initially, 

municipalities) and individuals  

Knowledge and attraction • A certain percentage of the population: 

• is aware of the problem of Climate Change on a global 

scale. 

• is aware of the problems of Climate Change in Gipuzkoa 
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• is aware of the need and urgency to act (essential and 

unpostponable) 

• is aware that their contribution is important. 

• knows about these initiatives from the Provincial 

Government (Climate-Committed Citizens) 

Timescale: 2023 

Target  Evidence 

To get a percentage of citizens to participate in these 

actions. 

 

• Participation in the program. Platform. 

• Use the programme platform to measure what 

percentage is engaged and to what degree. 

GENERAL MOBILISATION OF THE PEOPLE OF 

GIPUZKOA IN FAVOUR OF THE CLIMATE 

• Successful, participatory campaigns.  

• Improvement in indicators of compliance with 

challenges in combatting climate change in households 

(housing and citizen mobility) 

• Evidence of progress in terms of a civic culture of 

combatting climate change (through perception 

surveys: co-responsibility, motivation, replication of 

attitudes in the workplace, etc.) 

Assuming that the pandemic has been overcome, the 

influence of a combined long-term crisis (climate 

change) with a shorter-term crisis (Covid-19). Citizens 

have had to change certain habits, and these have to 

be consolidated. Important work in schools, which 

should be supported. 

 

ACHIEVE CLEAR PROGRESS ON OBJECTIVE 

ENVIRONMENTAL INDICATORS AND DATA 

• Over the next 3 years we should already have seen a 

clear improvement in these aspects and others, such as 

mass use of Passivhaus construction techniques, clear 

commitment to electric vehicles, sustainable forms of 

transport, sustainable consumption habits, both 

environmentally and socially (working conditions, etc…) 

Repeat of the 2021 initiative, with a broader scope in 

2022 and 2023. 

 

• Increase in number of participants. 

• Greater development of challenges and actions, and 

level of participation with a greater number of items 

with different levels of difficulty-commitment. 

• Attraction of interest among non-participating 

organisations (municipalities and others) and 

individuals. 

Initial commitment, action and change in habits 

(interaction and conversion) 

• Percentage of people who say they are committed to 

the climate (who carry out actions of some kind) -> by 

degrees of commitment: none / not very / partially / 

quite a lot / totally. 

• Percentage of all citizens who are committed + degree 

of commitment among those who are committed (Who, 

based on the platform to be set up and the 

commitments made?) 
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Timescale: 2030 

Target Evidence 

To have measurable results of the actions carried out. 

 

• Measurable improvements in resource consumption or 

waste generated by municipalities. Naturklima. 

• Select the most interesting actions in Gipuzkoa from the 

‘Community for the Climate’ action catalogue. 

REDUCTION OF CARBON EMISSIONS ATTRIBUTABLE 

TO HOUSEHOLD PRACTICES (housing and civic 

mobility) 

FOR THE PERIOD 2021-2030 (the first emission 

reduction horizon in the Gipuzkoa Klima 2050 

strategy) 

• Examples of quantitative indicators: reduction of energy 

consumption per capita in households, reduction of 

waste generation per inhabitant, etc. 

• Evidence of consolidation of a civic culture of 

combatting climate change (through perception 

surveys: co-responsibility, motivation, replication of 

attitudes in the workplace, etc.) 

In 10 years’ time, the targets should be very 

ambitious: drastic reduction in carbon footprint at 

both ‘industry’ and ‘citizen’ level’: new modes of 

transport, renewable energies, reduction of 

dependence on third countries (China, etc.) for 

consumer goods, etc. 

- 

TO HAVE A CLEAR REGULATION THAT ‘OBLIGES’ 

CITIZENS TO ADOPT THESE CLIMATE COMMITMENT 

HABITS AND ACTIONS, NOT ONLY ON A VOLUNTARY 

BASIS, BUT AS A LEGAL REQUIREMENT. 

 

• In 10 years’ time, we will have to have overcome many 

of the habits and actions we take for granted today. 

Just as we find some of the attitudes towards equality, 

sexism, etc that were viewed as relatively normal 10 or 

15 years ago unacceptable today, the same should be 

true in the area of climate commitment.  

• In 10 years there are issues that can no longer be left up 

to the ‘good will’ of individuals or their greater or lesser 

personal commitment. They must be accompanied by 

legislation that establishes directives and obligations for 

citizens in their work and personal environments, etc… 

Diversification of the initiative to different contexts 

(school, business, associations, sport, leisure) and 

roles (the citizen not only in domestic terms, but also 

as a worker, student, sportsperson, etc..) 

• Web and/or mobile app oriented towards different 

contexts and roles. Gaming generates community 

(participants give each other feedback). 

•  Number of contexts and roles activated, number of 

organisations and participants. 

•  Measure the real impact on the sustainability of the 

territory; currently there are environmental 

observatories, which should measure the behaviour and 

its impact in terms of sustainability. 

Total commitment to climate/loyalty • Similar 

• Amount of platform usage 
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Group reflections 

Note: one of the groups submitted a joint sheet (shown below). The other group did not add 

anything to the individual reflections. However, they did highlight the following ideas: 

- The whole group believes that the initiatives proposed by María Jesús Sanz, as 

well as the page where you can measure your environmental footprint and set a target 

is something that could be applied in Gipuzkoa, through which people’s commitment 

can be measured. 

- Gamification: this has been mentioned frequently as a tool for connecting 

people with the same concerns. 

- Another action that came up a lot was: measuring how each municipality is 

doing and making this data public in order to raise awareness. 

- The use of public influencers to raise awareness was also discussed. Everyone 

thinks this instrument has its dangers but is very effective if you know how to use it 

properly. 

 

Timescale: May 2021 

Target: To have launched the call to municipal councils and for municipal councils to already have decided on 

the groups of citizens who are going to participate 

Evidence: 

• Number of participating municipalities  

• Number of participating citizens in each municipality 

• Supplementary targets might include:  

•  Using evidence generated during the pandemic (improvement of some environmental indicators) to 

strengthen awareness-raising. 

• Intensifying the relationship with local councils 

Timescale: 2023 

Targets:  

• To achieve a general social mobilization (to awaken, re-enthuse and generate climate hope amongst a 

significant number of citizens 

• To have a system of process indicators 

• We need to start seeing a trickle of new regulations (fiscal instruments, contracting, regulatory 

mechanisms) 

Evidence: 

• In terms of measuring mobilization, the ‘snapshot’ María Jesús Sanz showed was interesting.  

• The system of indicators can be measured in terms of the number of new indicators 

Timescale: 2030 

Target: 

• To change habits in such a way that carbon emissions at household and individual level are seen to have 

been reduced. 

• More far-reaching regulations to ensure that transformation does not depend on sustaining awareness 

over time. 

Evidence: 

• Indicator system by blocks: energy consumption in households, waste etc.  
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c. Presentation of Climate-Committed Citizens  
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d. Presentation of methodological and dynamic notes 

 

Deliberation process (8 workshops and 2 events with international 

experts)

Projects: Circular Economy/Citizen League/Green Taxation/ Young 

People for Climate

Theoretical and practical 

knowledge on the "whats" and 

"hows" of the green recovery 

IN THE FORM OF PARTICIPATORY 

EVALUATION

June 2020                                                                                 May 2021                           June 2021

Working documents 

and reports that will 

enable others to learn 

from the process

Practical decisions 

implemented in the 

projects as a result of 

the group deliberation 

Reflection

Action

for
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Conventional and Participatory Evaluation  

Conventional Participative

Who? External experts. Political heads of the projects and representatives 

of the ecosystem of the Provincial Government's 

policies participating in the Green Recovery 

deliberation group. 

What? Pre-determined success criteria at the beginning of 

the processes. 

Participants identify and, if necessary, continually 

redefine the criteria of success.

How? Distance between the evaluation team and 

programme heads.

Methods and results shared through the 

participation of all.

When? In general, when the policy or programme is 

completed.

Frequently, throughout the lifetime of the policy. 

Continuous assessment.

Why? Summative Evaluation: Should the policy be 

continued? 

Formative evaluation to generate improvement 

actions.  Continuous learning.

Díez (2001).

Working dynamic: timeline of the project

Each group will answer two questions:

Taking into account today's presentations on (a) the Climate-Committed Citizens project and (b) the 
different methods for raising public awareness of sustainability challenges, reflect on the project 
mentioned above to determine:

1. What is the aim of this process to May 2021? (this date has been proposed because at that point the entire think tank 

will have been evaluated and it would be helpful to be able to contribute to that process) and What evidence can we 
collect in May 2021 to see if the objective has been met?

2. What is the goal of this process to the end of this legislature in 2023? And What evidence can we 
collect in 2023 to determine whether the target has been met?

3. What is the goal of this process for 2030? And What evidence can we collect in 2030 to determine 
whether the target has been met?

The transformations sought by this project will not be attributable exclusively to the project, but there will be many different

processes that influence these transformations. In light of this situation, it is important to focus on the following question: 

What needs to happen, in direct relation to the project, for us to be able to say that the project has fulfilled its aims? 

IMPORTANT: contributions to this exercise are part of a learning process, and the results will be continually reframed 

throughout the participatory evaluation process
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Reflection process

• 10 minutes of individual work to gather the reflections of the participants. A PowerPoint file with 
a sheet for individual answers and another one for group answers has been emailed to each 
participant. Please submit this file, with the individual answers, to  leire@eckoing.com

• Decide who in the group is going to collect the answers agreed by the group in the PowerPoint 
file

• Share individual reflections in the group and agree on the group's responses

• The person responsible should send the group's answers to leire@eckoing.com

Individual reflection

Timescale: May 2021

Purpose:

Evidence:

•

•
•

Timescale: 2023

Purpose:

Evidence:

•
•

•

Timescale: 2030

Purpose:

Evidence:

•
•

•
Results of the group reflection

Timescale: May 2021

Purpose:

Evidence:

•
•

•

Timescale: 2023

Purpose:

Evidence:

•

•

•

Timescale: 2030

Purpose:

Evidence:

•
•

•
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e. Presentation used by María Jesús Sanz 
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