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DELIBERATION SPACE ON THE GREEN RECOVERY  

GUNEA, 20 June 2022, 9:00 am – 11:00 pm 

1. Programme 

Timetable 

Presentation 

of the 

session and 

theme 

Theme Presenter/Driver 

9:00–9:10 am 

 

José Ignacio 

Asensio  

Welcome 

José Ignacio 

Asensio - Deputy 

(Provincial 

Minister) for the 

Environment and 

Hydraulic Works 

at the Provincial 

Government of 

Gipuzkoa 

 

  

9:10–9:20 am 
Analysis of conclusions of the first 

session 

Mónica Pedreira - 

Environmental 

Director, Provincial 

Government of 

Gipuzkoa 

 

9:20–10:00 

am 

Presentation of programmes and 

actions of the Department of the 

Environment and Hydraulic Works 

Mónica Pedreira - 

Environmental 

Director, Provincial 

Government of 

Gipuzkoa 

  

Iñaki Puga -  

Head of 

Environment 
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Service, Provincial 

Government of 

Gipuzkoa 

Garbiñe Olaberria 

- Technician in the 

Environment 

Service, Provincial 

Government of 

Gipuzkoa 

10:00–10:05 

am 
Introduction to working dynamics 

Leire Goienetxea - 

Eckoing 

Communication 

10:05–10:50 

am 
Group assignment Deliberation group 

10:50–11:00 

am 
Evaluation and end of session 

Mónica Pedreira - 

Director of 

Environment, 

Provincial 

Government of 

Gipuzkoa 

 

 

 

 

 

2. In attendance 

- Mónica Pedreira 

- Nerea Errasti 

- David Zabala 

- Jesús Alquézar 

- Aimar Insausti 

- Javier Pradini 

- Enrique Ramos 

- Iñigo Doria 

- Jon (Ekotrade) 

- Ainhoa Gonzalez 

- Jorge Segurado 

- Garbiñe Olaberria 

- Asier Maiztegui 

- Timoteo Perez 

- Javier Martinez 

- Mariana Liza 
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- Maider Ballesteros 

- Javier Montero 

- Andrew Paul Rickard 

- Aitor Urresti  

- Jon Egues 

- Eugenio Mitxelena 

- Ainhoa Gogorza 

- Nagore Azpiazu 

- Pablo Rodriguez 

- Ana Iriondo 

- Leire Goienetxea 

- Naia Begiristain 

 

 

 

3. Welcome and presentation 

Mónica Pedreira opened the session and greeted the participants. She explained 

that there were new participants in the group and reminded them of the purpose of the 

Think Tank: 'When we talk about a fair energy transition, we need to know how to bring 

it down to level of the citizens' needs. We also need to focus on industry, as well as on a 

new model to reduce energy dependence. The energy transition is about economics, 

employment and welfare. So, we want to establish a roadmap for Gipuzkoa, to 

determine what government has to do'.  

 

4. Analysis of conclusions of the first session 

 Mónica Pedreira explained that the first session focused on specific aspects. One 

of these was the importance of the energy transition. 'We had a brief reflection on what 

is being done in Gipuzkoa, the strengths and weaknesses. We also talked about the need 

for information and awareness, because of the distance between the projects that the 

institutions are launching and the real situation'. She went on to say that there is an 

excess of information and that citizens are beginning to be over-informed: 'What specific 

message do they need to heed? There is a lack of support, information and training'. She 

added that the energy transition has also become an economic and social issue.  
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In the second part of the session, she said, they had started to analyse actions, 

proposals and ideas. 'We talked about the need to have an independent office at a 

provincial level, and to launch pilot projects driven by public funding to identify what 

investment we need when we talk about energy transition'.   

 

5. Presentation of programmes and actions of the Department 

of the Environment and Hydraulic Works  

Garbiñe Olaberria explained the work, programmes and activities being carried 

out by the Provincial Government of Gipuzkoa. 'We are interested in identifying 

weaknesses and strengths. We believe it is helpful to look at the formats and proposals. 

Energy transformation requires citizen empowerment: they need to know what their 

energy consumption is and what the implications are'. She presented the Argitu 

programme, which offers a toolbox to provide with the necessary knowledge and the 

capacity to make the right decisions about their energy consumption. 'We want to 

respond to the hierarchy of action. The formats we have used are, for example, online 

and face-to-face workshops. And Argitu Kit is a case containing tools for home self-

diagnosis. The kit comes with a manual. A plug to measure the consumption of each 

appliance. A thermometer to detect temperature differences. This is all intended to help 

citizens start thinking about their energy habits'. She also said they have prepared a 

compendium of advice with measures that can be adopted. 

She went on to explain that at the Usurbil Integrated Vocational Training Centre 

they have launched training courses to help people understand purchasing, 

management, maintenance, building monitoring, air conditioning and specialised 

energy issues. 'These are technical workshops aimed at professionals'.  

Mónica Pedreira took the floor to explain that one of the main actions to be 

promoted by the Provincial Government is the citizen energy communities. 'This is a 

model of governance between different administrations which we want to use to tackle 

Gipuzkoa's energy dependence. Energy dependence is a weakness for the territory. So, 

energy communities are aimed at citizens as well as small businesses and the service 

sector, in order to democratise energy. We want it to be a transparent and guaranteed 
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process: To this end, the projects will be monitored in real time to calculate how much 

each of the energy communities is producing and the savings it is making. We have 

signed agreements with 21 municipalities, and we want to start in October'. She said 

that as a territory, Gipuzkoa has an advantage: 'Because of the urban planning and 

development of the province, we have highly concentrated small and medium-sized 

enterprises. We are working with industry to identify profitability, opportunities and 

synergies'. As an industrial territory, she said, there are several strengths that are not 

being exploited: 'for example, we can harness industrial heat as an energy source that 

will help us decarbonise'. 

Garbiñe Olaberria said that the Provincial Government has several collaboration 

agreements with the regional development agencies. 'Through these collaboration 

agreements we promote all the studies and the work on energy issues'. To conclude the 

presentation, she added that the Provincial Government has launched calls for subsidies 

and deductions in company tax and personal income tax.  

 

          

6. Debate 

Mónica Pedreira started the dynamics by saying that the province has certain 

strengths and it is important to continue working on them. 'Feel free to make any 

contributions you want, based on what we have been talking about. Tell us what we 

should be doing and what we are not doing'. 

Leire Goienetxea explained that, 'the idea is for you to give your input: your 

points of view from your sector, experience and area. It will be an open discussion based 

on your experience. You can start contributing whenever you want'. 

Jon Egues, from Egutegi Reciclados, said that energy is very important for his 

business. 'I see you are focusing a lot on photovoltaics, but there are other alternatives'. 

Mónica Pedreira responded saying that it was not the only thing they were 

working on. 'We have to adapt to the casuistry of the territory. Solar energy is being 

rolled out very fast. But solar energy alone is not going to be the answer. I totally agree 

with you'. 
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Asier Maiztegui, from Tecnalia Research and Innovation, said that he felt that 

macro strategies and policies were essential in order to implement a range of projects 

in the territory, both for SMEs and for the general public. 

Aitor Urresti, from the University of the Basque Country, congratulated the 

workers from the Provincial Government for all the work they have done, and for 

everything they are doing for the future. As new ideas, he mentioned the area of 

citizenship and mobility. 'We should focus on self-consumption and shared mobility 

strategies for members of the same energy community. Demand and consumption will 

gradually be electrified. From the perspective of self-consumption, energy communities 

are a very interesting option: very relevant projects could be undertaken that would put 

Gipuzkoa on the map'. 

Mónica Pedreira answered Aitor Urresti by mentioning that, although they have 

not commented on it, they have integrated the issue of mobility in all the municipalities 

included in the agreements of the energy communities. 'We want to address mobility on 

a shared basis'.  

Eugenio Mitxelena, Manager of Euskabea, stressed the importance of 

continuous and proactive monitoring with the customer. 'This crisis is an opportunity for 

all of us to get our act together. There are feasible and democratic tools to move to 

where we need to be'.  

Javier Montero, from the Gipuzkoa Association of Property Administrators 

(CAFGUIAL), asked the Administration to speed up the management of aid packages. 

'Speed and clarity in the documentation you want to submit'. 

Ainhoa Gonzalez, from Campezo, explained that her group is working in the area 

of energy rehabilitation. 'Communities have their characteristics. We have very high 

consumption, and we have a very deadline for stopping the use of hydrocarbons. This is 

something that we are very concerned about. In 2024, we will not be able to draw on 

these energy sources. What will happen in the next few years? We don't know which 

direction to take, and we need to act now'.  

Mónica Pedreira took the floor to say that the aim of the energy transition is to 

decarbonise the province. 'In a fortnight, we will be launching a new tender. With all the 

production sectors in the province, we want to establish and determine in detail the 
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conditions that you have in your sectors. We have different pilot projects, but it is true 

that there is no roadmap for Gipuzkoa'.  

Timoteo Perez, from IKEI, said that if no calculation is made of the carbon 

footprint is not calculated, it will be very difficult to achieve decarbonisation. 'Every 

company and every sector is going to need different technologies. Without a province-

wide diagnosis, it will be difficult to do that. Everything has to be aligned and well 

thought out. So we need a roadmap at a corporate level, a snapshot that will tell us what 

can be done'. As regards energy communities, he said, 'I wish energy communities were 

only an administrative issue. The real problem is that we find it difficult to cooperate with 

other companies and with our own neighbours. That is the challenge for energy 

communities: learning to cooperate'. 

Mónica Pedreira said that the reflections were very interesting and relevant, and 

turned to the subject of wind energy. 'We do not have a provincial sectoral framework 

to integrate wind energy into the approved regulatory framework. We lack a 

management plan'. 

Jesús Alquézar reflected on the issue of offshore wind energy. 'The problem with 

offshore in the Basque Country is that there is not enough wind. There are maps at a 

European level. In the Cantabrian Sea, the areas with the greatest potential are Galicia 

and some areas of Asturias. We don't know how viable it is. We're stuck with the 

orography we have. Would we be willing, for example, to put a wind farm on Mount 

Jaizkibel? On a large scale, I don't see much potential for wind power in Gipuzkoa'. 

Javier Pradini, from Emmaus, began a new debate, saying that Emmaus is neither 

citizenship, nor a community of owners, nor an industry nor an SME. 'I represent the 

sector made up of associations and foundations. We form an economic activity of 

general interest and we are also affected by everything we are experiencing. So, we also 

want to look for solutions to everything we are experiencing'.  

Maider Ballesteros explained that companies have little to do on the issue of 

mobility. However, she said that the place where the companies are located is 

significant: 'It's an issue that concerns us all'. 
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7. Evaluation and end of session 

To close the session, Mónica Pedreira said it would be a challenge to get all the 

information, to educate citizens and to prepare the communication. 'We will analyse 

everything you've told us today and send you the minutes of the session, together with 

a document containing all your input. In September we will come back to you with a 

much more specific approach. We want to gradually enrich the province's 

decarbonisation strategy'. She ended by thanking all the participants for attending, and 

taking her leave until the next session.  
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8. Appendices 

a. Working Document No. 12 

 

THINK TANK 

DELIBERATION SPACE ON THE GREEN RECOVERY  

Working Document No. 12 

Session 5, Cycle II 

20 June 2022 

 

On April 25, we started a new block of work within the second cycle of the Green 

Recovery Think Tank. This block is devoted to the energy transition: 'Fair energy 

transition. Gipuzkoa Model'.  

With the aim of starting to draw up a roadmap of actions and pilot projects that will 

allow the province to incorporate appropriate policies to achieve climate neutrality 

and decarbonisation of the economy, the deliberation group started working around 

the following questions: Why is the transition important? Why is it important to do it 

now? What is Gipuzkoa currently doing in this respect? What are its strengths and 

weaknesses? Where should we focus? In addition, the seven lines of action of the 

Energy Sustainability Strategy of Gipuzkoa 2050 were analysed, among others, and 

work was carried out in three groups — citizens, the commercial and services sector, 

and SMEs — on these and other related issues.  

The following is a summary of the contributions made during the working session. 
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SUMMARY, CONTRIBUTIONS AND CONCLUSIONS OF THE SESSION ON 'FAIR ENERGY 

TRANSITION'. GIPUZKOA MODEL'  

The Green Recovery Think Tank's session of June 20 discussed and analysed the 

programmes and actions of the Provincial Government of Gipuzkoa's Department of 

Environment and Hydraulic Works. The following maps show the answers given by the 

participants in the group dynamics.  
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b. Presentation: Fair citizen energy transition 
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c. Results of group dynamics 
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